ALBANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ACIDA)
BOARD OF DIRECTORS MEETING MINUTES
June 3, 2026

A regular meeting of the Albany County Industrial Development Agency (ACIDA) Board of
Directors was held on Wednesday, June 3, 2026, at 4:00 p.m. at 111 Washington Ave, Suite 100,
Albany, New York. Members of the public were able to attend the meeting in person.
Additionally, the meeting was livestreamed via the internet.

Attending
Michael Paparian, Chairman; Hon. Dennis Feeney, Vice-Chair; Marlene McTigue; Secretary;

William Murphy, Treasurer; Paul Nylin, Member; Anton Dreslin, Assistant Secretary; Hon.
Wanda Willingham, Member

Members Excused

None.

Also Present

Kevin O'Connor, CEO; Amy Thompson, CFO; Kevin Catalano, SVP & Dir. of Commercial
Lending; Antionette Hedge, Economic Development Coord.; Sara Paulsen, Executive Assistant;
Mark Opalka, Controller; Jeremy Smith, Senior Vice President of Real Estate; Nick Laraway,
Carver Companies; Christopher Canada, Esq., Hodgson Russ LLP; Shannon Wagner, Esq.,
Hodgson Russ LLP

Call to Order
The meeting was called to order by Chairman Michael Paparian at 4:00 p.m.

Roll Call
Roll was called, and it was noted a quorum was present.

Approval of Meeting Minutes
Mr. Paparian presented the Minutes from March 25, 2026. There were no changes.

Mr. Paparian asked for a motion to approve the Minutes of the March 25, 2026, Meeting.
Motion by William Murphy and Seconded by Hon. Dennis Feeney
Vote: Motion was adopted (5-0)
Motion passed.

CFO Report
Ms. Thompson presented the balance sheet. Treasury bills totaling approximately $1.5 million
were renewed through June 30 at a rate of 3.48%, and prepaid expenses of $17,000 were



primarily related to annual insurance payments. Y ear-to-date revenue was $27,000 compared to a
budget of $258,000, largely due to delayed federal grant funding and project fees that have not
yet been collected. Expenses totaled $135,000 versus a budget of $123,000, reflecting higher
legal and professional fees associated with the Al Tech project. The organization reported a net
loss of $109,000, compared to a budgeted loss of $121,000, as certain anticipated project
expenses have not yet been incurred.

Mr. Paparian asked for a motion to approve the January 2026 Financial Report
Motion by Hon. Dennis Feeney and Seconded by Anton Dreslin

Vote: Motion was adopted (5-0)

Motion passed.

CEO Report
Mr. O’Connor stated that there were no significant updates on major projects since the previous

meeting. An upcoming special board briefing will be scheduled to review the Updated Strategic
Plan being developed by HR&A. The consultants are expected to present their findings and
gather feedback later in the month. The strategic planning effort is being funded equally by the
Alliance, ACIDA, ACCRC, and ACBDC, and progress on the study was reported as proceeding
well.

Other Business
Mr. Catalano provided an update on a proposal from Coeymans Industrial Park and AProjects
USA, LLC to construct a 75,000-square-foot logistics and material handling facility at the Port of
Coeymans. The project would support specialized cargo operations, clean energy supply chains,
advanced manufacturing, and freight handling services. The applicant is seeking a PILOT
agreement, sales tax exemptions, and a mortgage recording tax exemption to support the project.
The proposed development represents a $7.9 million private investment and is expected to create
18 net new jobs directly, while supporting 42 total jobs countywide. A fiscal impact analysis by

Camoin Associates estimated that the project would generate significant economic activity,
including more than $9.1 million in annual economic output and approximately $3.7 million in
annual earnings. Under the proposed 11-year PILOT agreement, local taxing jurisdictions are
projected to receive approximately $417,000, compared to $163,000 if the project does not move
forward, resulting in a net benefit of more than $254,000. The analysis concluded that the project
would provide positive economic and fiscal benefits to Albany County through job creation,
increased earnings, and support for key industrial and logistics sectors.

Chairman Paparian presented Resolution 0626-01 for the approval of a Public Hearing for the
Coeymans Recycling Project. Chairman Paparian asked for a motion to accept Resolution 0626-
01.

Motion by William Murphy and Seconded by Hon. Dennis Fenney




Vote: Motion was adopted (7-0)
Motion passed.

Executive Session

None.

Public Comments/Open Discussion

None.

Adjournment
Motion to adjourn the meeting at 4:20 p.m by Anton Dreslin and Seconded by William Murphy

Vote: Motion was adopted (7-0)
Motion passed.



