
Board of Directors Meeting 

Tuesday, May 12, 2026, at 8:30 am 
111 Washington Ave, Suite 100, Albany, NY 12210 

 Conference Room 

AGENDA 

Alan Goldberg, Chair  

Alan Goldberg, Chair 

Mark Opalka, Controller 

a. March 2026 Financials p. 6-17

Kevin O’Connor, CEO 

1. Welcome & Roll Call

2. Review/Approve Meeting Minutes – March 25, 2026       p.3-5

3. CFO Report

b. Review of Investment Portfolio

c. Recurring Revenue Update

4. CEO Report

a. 106 S Pearl Street - SEQRA Determination     p.21-49 Jeremy Smith 

i. (action) Resolution 2026-05-01 p.18-20 Thomas M. Owens, Esq 

b. 106 S Pearl Street - Award of Design Build RFP Kevin O’Connor, CEO 

i. (action) Resolution 2026-05-02 p.50-53 Thomas M. Owens, Esq 

c. Central Warehouse Update Jeremy Smith 

d. Al Tech Steel Site Update Clayton Besch 

e. ACPHLA Management Transition Kevin O’Connor, CEO 

5. Other Business

a. Arts and Culture Grant Program Update Alan Goldberg, Chair 

6. Public Comments

7. Executive Session (if necessary) Alan Goldberg, Chair 

8. Adjournment Alan Goldberg, Chair 



Board of Directors Meeting 

Tuesday, May 12, 2026, at 8:30 am 
111 Washington Ave, Suite 100, Albany, NY 12210 

 Conference Room 

ROLL CALL 

Board Member Present/Excused/Absent 
Alan Goldberg, Chairman 
Rich Rosen, Vice-Chairman 
Alan Alexander, Treasurer 
Helen Brooks, Secretary 
Mike Cassidy, Member 
Michael Cinquanti, Member Excused 
Jasmine Higgins, Member 
Caitlin O’Brien, Ex-Officio 
Michael McLaughlin, Ex-Officio 



ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

3/25/2026 MEETING MINUTES 

A meeting of the Advance Albany County Alliance Local Development Corporation Board of Directors was 
held on Wednesday, March 25, 2026, at 8:45 a.m. at 111 Washington Ave, Suite 100, Albany, NY. Members of 
the public were able to attend the meeting in person; additionally, the meeting was live streamed via the internet. 

The following Members were present at, and participated in, the meeting: 
- Alan Goldberg, Chair
- Rich Rosen, Vice Chair
- Helen Brooks, Secretary
- Alan D Alexander, Treasurer
- Michael Cinquanti, Member
- Laura Zeliger, Member
- Michael Cassidy, Member
- Caitlin O’Brien, Ex Officio Member (Albany County Legislature Chief of Staff, Designated

Representative of the Albany County Legislature Chairperson)
- Michael McLaughlin, Ex Officio Member (Albany County Deputy County Executive,

Designated Representative of the Albany County Executive)

Excused Members: 
- None

Corporation Staff Present: 
- Kevin O’Connor, CEO
- Amy Thompson, CFO
- Kevin Catalano, Senior Vice-President & Director of Commercial Lending
- Sara Paulsen, Executive Assistant
- Antionette Dukes-Hedge, Economic Development Coordinator
- Dylan Turek, Senior Vice-President of Development
- Mark Opalka, Controller
- Alexander Mathes, Consultant

Also present: 
- Thomas Owens, Esq.
- Steve Wilson, Bohler Engineering
- Ann Marie Salmon, Albany County Director of Planning, Conservation, and Sustainability
- Richard Peterson (video), Gramercy Group
- Willie White, Neighbor
- Paul Kane, Neighbor
- Carman Duncan, Neighbor

The meeting was called to order at 8:52 a.m. 

1. For the first order of business, Roll Call was made, and it was confirmed there was a quorum.

2. The next order of business was the Approval of Minutes of the January 28, 2026 meeting. Upon a
motion made by Mr. Rosen to approve the Meeting Minutes, seconded by Mr. Cassidy, the Minutes
were approved pursuant to a unanimous vote.
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ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

3/25/2026 MEETING MINUTES 

3. The next order of business was Audit Committee Reports. Mr. Rosen reported Audit Committee
reviewed the annual PARIS report, noting that there were no significant changes to reporting
requirements from prior years. Resolution 2026-03-01 was presented to approve the 2025 PARIS
Report and authorize filing such report with PARIS. Upon a motion made by Mr. Cassidy, seconded
by Mr. Cinquanti, Resolution 2026-3-01 was passed pursuant to a unanimous vote.

4. The next order of business was the CFO Report.
a. Ms. Thompson presented the January 2026 financial statements. Key highlights included

total current assets of approximately $1.28 million, total fixed assets of $2.4 million, and
January income of $114,000, which was below budget; professional services were over
budget due to audit and consulting costs, while payroll expenses were under budget.

b. Ms. Thompson also provided an update on the Central Warehouse project, noting that
approximately $1.8 million has been paid to date, with additional requisitions expected;
initial funding will come from ARPA, with remaining costs covered by ESD. Ms. Thompson
also reported a transition from KeyBank to M&T Bank and discussed plans to invest
available cash in short-term Treasury bills, consistent with the organization’s investment
policy.

5. The next order of business was the CEO Report.
a. Mr. O’Connor reported that management of the Albany County Pine Hills Land Authority

will transition from the Alliance to the County due to the project’s current stage, potential
conflicts of interest, and the County’s primary financial and operational role. Resolution
2026-03-02 was presented to authorize the assignment of the management agreement to the
County. Following discuss,ion, on a motion made by Mr. Cassidy, seconded by Ms. Brooks,
Resolution 2026-3-02 was passed pursuant to a unanimous vote.

b. Mr. O’Connor provided an update on the redevelopment of 106 South Pearl Street, the
former McDonald’s site, which is anticipated to become a new intercity bus terminal to
improve the travel experience and serve as a gateway into Albany while supporting
downtown revitalization. Mr. Catalano reported that the RFP, launched on February 27th,
has engaged multiple bidders through an open house and submitted questions, leading to an
extended submission deadline of April 3rd and a tentative award date of April 20th.
Revisions to the RFP allow bidders to provide best-estimated price ranges with supporting
cost assumptions, and public input sessions are being scheduled. Preliminary engineering
work is underway, with a full construction schedule to follow once bids are received. Mr.
Wilson of Bohler Engineering noted the site’s visibility and potential as a catalyst for
downtown development and expressed enthusiasm for supporting the project, which will
replace the outdated bus station and enhance the city’s gateway.

c. Mr. Peterson of Gramercy provided an update on the Central Warehouse demolition, noting
delays due to winter weather and prior litigation. The abatement phase is nearly complete on
the second floor, with prep work beginning on the third and fourth floors, and demolition
plans have been submitted to Amtrak for review. Scaffolding is ready to be installed once
approval is received, and larger demolition equipment will be used once the building is at a
safe distance from the tracks. Road closures around the site are expected to begin in
midsummer to accommodate demolition of the bridge and upper floors. Inquiries were raised
about the Amtrak approval timeline, easements, and how demolition near the tracks would
proceed. Mr. Peterson explained that a $900,000 escrow has been posted for Amtrak’s costs,
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ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

3/25/2026 MEETING MINUTES 

with contract approval expected imminently, and noted that both Amtrak and CSX 
easements exist but are not expected to interfere with future redevelopment. He described 
the demolition method, using high-reach excavators and hydraulic concrete processors, and 
confirmed that community hearings have been held with no opposition to the demolition. 

d. Mr. Mathes provided an update on the Al Tech Steel Site, noting that progress is proceeding
according to plan with a dual approach. Permitting is moving forward, including state and
local approvals and the Generic Environmental Impact Statement, with lead agency
designation by the IDA expected within the week. On the energy front, discussions with
National Grid are progressing positively, allowing for innovative approaches to site energy
planning. Mr. Mathes noted that while the process takes time, there are no obstacles, and the
site is expected to become a significant regional opportunity once complete.

e. Mr. O’Connor provided an update on the Watervliet property transfer, with Mike
McLaughlin providing guidance on property tax foreclosures and transfers. The site,
identified as strategically important, will likely be issued as an RFP for redevelopment into
housing in collaboration with Watervliet’s Mayor, addressing the city’s significant housing
shortage in its densely populated area.

6. The next order of business was Other Business. Board members were reminded that the Financial
Disclosure forms are included in the meeting package for completion and submission directly to the
County Ethics Commission by May 15th, and members should notify Ms. Paulsen once submitted.

7. For the next order of business, the floor was opened for Public Comments to allow community
members to address the Board before the continuation of the meeting.  Two members of the
public (Mr. White, and Mr. Kane) offered comments.

8. The next order of business was Executive Session. Upon a motion to enter Executive Session for the
purposes of discussing the potential disposition or acquisition of real property, which the publicity
of such discussion would substantially affect the value thereof, made by Mr. Rosen and seconded by
Mr. Cassidy, the motion was approved pursuant to a unanimous vote. On a motion made by Mr.
Cassidy, seconded by Mr. Alexander and unanimously approved, the Corporation’s Board exited
Executive Session.  No actions were taken during Executive Session.

9. The meeting was adjourned with unanimous consent of all Board members at 10:02AM.

________________________________ 
Helen Brooks, Board Secretary 
Board Meeting Minutes as approved by Board on May 27, 2026 
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ADVANCE ALBANY COUNTY ALLIANCE 
Financial Statement Narrative 

For the Period Ending March 31, 2026 
 

This narrative provides an overview and analysis of the financial performance of the Advance Albany 
County Alliance for the YTD March 2026, in its mission to drive economic growth and vitality in the county. 
 
In 2026 the Alliance will continue to execute a robust set of economic development initiatives aimed at 
attracting businesses, creating job opportunities, and fostering innovation. Projects for 2026 include the 
Culture and Arts Grant Program, Intercity Bus Terminal and the Central Warehouse. Collaborative efforts 
with local governments, businesses, and community organizations will be pivotal in achieving these goals 
 
The Alliance oversees the Albany County Pine Hills Land Authority to transition the future use of the 
properties of the College of Saint Rose in a way to promote and stimulate economic development in the 
county of Albany and city of Albany. Effective April 2026, management of the Authority will be transferred 
to Albany County. 
 
Total revenue for YTD March is $341,730 with income derived from a combination of reimbursements 
from ACBDC, ACPHLA management fees and reimbursement, operating funds from the ACPHLA & 
IDA/CRC management fees and interest income.  
 
Our current cash position is strong at $10,094,961.    

For the YTD period ending March 31, 2026 our total operating expenses amounted to $734,096. The 
largest portion of our expenses was attributed to payroll costs, which continue to be a significant 
operational investment as well as professional fees attributable to the Central Warehouse demolition 
project. 

Our change in net position stands at a deficit of $400,079, compared to a budgeted deficit of $150,411, 
due to costs associated with the demolition of Central Warehouse.  
 
The Alliance is set to receive additional funds from the Sustainable Technology and Green Energy 
(STAGE) Grant Program which will be disbursed as applications are approved from Albany County 
businesses to assist in supporting the retention, expansion, and attraction of clean energy industries.  
 
The Alliance remains committed to financial transparency and accountability. Rigorous financial controls 
and reporting mechanisms were in place to ensure the effective and responsible use of funds, in 
alignment with the organization's mission and objectives. 
 
Currently there are no identifiable significant risks or uncertainties that would impact the Alliance’s future 
financial performance. It is critical that the Alliance secures future recurring streams of revenue to ensure 
there is sufficient funding to enable the Alliance to accomplish their goals.  
 
The Alliance receives ½% of the Albany County Hotel Occupancy Tax which began in 2025.  For 2026 
the Alliance has budgeted $1M in Hotel Tax and Air BnB tax revenue.  
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ADVANCE ALBANY COUNTY ALLIANCE 

Financial Statement Narrative 
For the Period Ending March 31, 2026 

 
 
 
 
Profit & Loss 
 
Operating Revenue – 
 
The ACBDC reimbursement as of March 31, 2026, is $103,450. 
 
The ACPHLA reimbursement is $3,321 to cover the expenses incurred by the Alliance, while the 
ACPHLA management fee is $62,500. 
 
Management Fees collected from the Albany County CRC and IDA are $41,667 and $83,333 
respectively. 
 
Interest income is $33,169 
 
Shovel Ready Site Reimbursement is $14,199 
 
Operating Expenses– 
 
Legal fees of $33,362 is for payments to Tom Owens, Couch White and Young Sommer 
 
Professional fees of $175,796 to Redburn Development for consulting services for the Central 
Warehouse site, Bonadio & Co. LLP for audit services, McFarland Johnson for consulting services for the 
Al Tech Steel Site and Alpine Environmental for monitoring at the Central Warehouse site. 
 
Computer software fees of $8,879 and computer internet expenses in the amount of $10,316 include 
payments to Dropbox, QuickBooks, ITS, Downhome Solutions, Boardable and Firstlight Fiber. 
 
Dues and subscriptions expenses for $6,124 include membership dues payments to NYSEDC,BOMA, 
CEG, WSJ, Capital Region Chamber and the Times Union.  
 
Marketing expense of $16,741 includes payments to Indeed and Baker PR for public relations and 
Constant Contact for newsletters. 
 
Rent expense of $23,704 for three months of rent expense. 
 
Utilities expense of $4,610 for utility usage the Central Warehouse as well as 111 Washington Avenue. 
 
Property taxes of $9,489 for taxes associated with the Central Warehouse project. 
 
Payroll and benefits expense of $367,411 are comprised of salaries and benefits for twelve employees. 
 
 
 
 
 
 
 

7



 
ADVANCE ALBANY COUNTY ALLIANCE 

Financial Statement Narrative 
For the Period Ending March 31, 2026 

 
 
Balance Sheet 
 
Assets – 
 
Cash balance as of March 31, 2026 is $10,094,961.   
 
Accrued revenue of $255,306 includes reimbursement from the ACBDC for $103,934 for operating 
expenses, Shovel Ready Site Reimbursement of $60,914, ACPHLA reimbursement for $4,318,CRC 
Management Fee of $13,889  and Hotel Tax of $72,250 for estimated December 2025 Hotel Tax revenue 
to be received in April of 2026.  
 
Prepaid expenses/insurance of $198,095 include prepayments for health insurance, general liability and 
D&O insurance as well as dues and computer software. 
 
Liabilities – 
 
Accounts payable in the amount of $106,998 for utilities, audit services, consulting, legal and Central 
Warehouse expenses. 
 
Accrued expenses of $552,573 for Central Warehouse expenses incurred to be paid on in the upcoming 
months. These expenses will be paid from ARPA grant funds. 
 
 Accrued payroll and benefits of $37,341 is payroll for days worked in March and paid in April.  
 
Deferred Revenue of $9,132,788 is STAGE and Central Warehouse demolition funds. 
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Total
ASSETS

   Current Assets

      Bank Accounts

         Key Business Reward Checking (2027) 227,725.44  

         Key Sweep Account 9,865,562.88  

         M&T Checking 1,172.42  

         Petty Cash 500.00  

      Total Bank Accounts $ 10,094,960.74  

      Other Current Assets

         Accrued Revenue - ACPHLA Reimb 4,318.83  

         Accrued Revenue - CRC Mgmt Fee 13,888.89  

         Accrued Revenue - Hotel Occupancy Tax 72,249.82  

         Accrued Revenue - Shovel Ready Site Reimb 60,914.23  

         Accrued Revenue ACBDC Reimb 103,933.90  

         Prepaid Expenses 32,498.85  

         Prepaid Insurance 165,595.87  

      Total Other Current Assets $ 453,400.39  

   Total Current Assets $ 10,548,361.13  

   Fixed Assets

      106 S Pearl St 251,913.19  

      143 Montgomery St 64,419.71  

      Accumulated Depreciation -119,750.58  

      Capital Improvements 25,432.75  

      Computer Equipment 63,455.38  

      Copier 6,496.23  

      Furniture 47,077.78  

      Projects in Process 2,436,072.50  

      ROU Asset 167,504.00  

      Website 48,000.00  

   Total Fixed Assets $ 2,990,620.96  

TOTAL ASSETS $ 13,538,982.09  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable (A/P) 106,998.08  

         Total Accounts Payable $ 106,998.08  

     Credit Cards

            Key Bank Mastercard 8,335.11  

         Total Credit Cards $ 8,335.11  

         Other Current Liabilities

            Accrued Expenses 552,572.50  

            Accrued Payroll 34,514.06  

            Accrued Payroll Tax 2,827.08  

            Benefits Payable -22.75  

            Deferred Revenue 9,132,787.50  

            Lease liability ST portion 89,742.00  

         Total Other Current Liabilities $ 9,812,420.39  

      Total Current Liabilities $ 9,927,753.58  

      Long-Term Liabilities

         Lease liability LT portion 77,762.00  

      Total Long-Term Liabilities $ 77,762.00  

   Total Liabilities $ 10,005,515.58  

   Equity

      General Fund 3,933,544.93  

      Net Income -400,078.42  

   Total Equity $ 3,533,466.51  

TOTAL LIABILITIES AND EQUITY $ 13,538,982.09  

Advance Albany County Alliance
Balance Sheet
As of March 31, 2026
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Jan 2026 Feb 2026 Mar 2026 Total
Income

   ACBDC Reimbursement 38,160.77  25,747.88  39,541.40  103,450.05  

   ACPHLA Management Fee 20,833.33  20,833.33  20,833.33  62,499.99  

   ACPHLA Reimbursement 970.48  546.98  1,803.54  3,321.00  

   ARPA Grant Income 0.00  0.00  90.50  90.50  

   CRC Management Fee 13,888.89  13,888.89  13,888.89  41,666.67  

   IDA Management Fee 27,777.78  27,777.78  27,777.78  83,333.34  

   Interest Income 12,077.88  10,070.87  11,020.60  33,169.35  

   Shovel Ready Site Reimbursement 400.00  12,548.87  1,250.00  14,198.87  

Total Income $      114,109.13  $    111,414.60  $      116,206.04  $      341,729.77  

Gross Profit $      114,109.13  $    111,414.60  $      116,206.04  $      341,729.77  

Expenses

   Legal & Professional Services

      Legal Fees 8,600.00  15,375.00  9,386.50  33,361.50  

      Professional Fees 66,748.00  27,026.40  82,022.00  175,796.40  

   Total Legal & Professional Services $        75,348.00  $      42,401.40  $        91,408.50  $      209,157.90  

   Other Business Expenses

      Automobile 694.62  933.57  200.00  1,828.19  

      Bank Charges & Fees 1,698.55  2,413.33  1,493.29  5,605.17  

      Cell Phone 90.00  90.00  90.00  270.00  

      Computer Software 1,864.50  531.00  6,483.74  8,879.24  

      Computer/Internet 1,004.95  659.58  8,651.37  10,315.90  

      Dues & Subscriptions 3,389.43  1,683.85  1,050.88  6,124.16  

      Insurance 20,974.10  15,091.70  15,091.70  51,157.50  

      Marketing 5,964.36  286.26  10,490.26  16,740.88  

      Meals & Entertainment 69.73  236.66  0.00  306.39  

      Meeting Expense 627.45  146.78  782.44  1,556.67  

      Miscellaneous Expense 0.00  0.00  143.70  143.70  

      Office Supplies 1,074.47  1,500.96  718.04  3,293.47  

      Parking 709.01  73.00  1,318.14  2,100.15  

      Payroll Fee 1,443.00  890.17  840.66  3,173.83  

      Postage 78.00  53.40  62.37  193.77  

      Professional Development 1,580.00  0.00  33.50  1,613.50  

      Rent 7,901.13  7,901.13  7,901.13  23,703.39  

      Repairs & Maintenance 250.00  188.41  5,215.67  5,654.08  

      Telephone 18.99  59.74  18.99  97.72  

      Travel Expenses 0.00  0.00  670.00  670.00  

      Utilities 1,413.60  1,357.80  1,838.28  4,609.68  

   Total Other Business Expenses $        50,845.89  $      34,097.34  $        63,094.16  $      148,037.39  

   Payroll Expenses

      Employee Benefits

Advance Albany County Alliance
Profit and Loss by Month

January - March, 2026
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Jan 2026 Feb 2026 Mar 2026 Total

Advance Albany County Alliance
Profit and Loss by Month

January - March, 2026

         401k ER Match 5,122.10  5,872.32  6,828.00  17,822.42  

         Health Insurance 21,063.60  22,471.04  21,253.92  64,788.56  

         Payroll Tax - FICA 6,471.20  5,193.82  5,978.40  17,643.42  

         Payroll Tax - FUTA 399.41  64.93  32.40  496.74  

         Payroll Tax - SUTA 2,314.54  1,412.31  827.85  4,554.70  

         Workers Comp 151.28  150.14  137.61  439.03  

      Total Employee Benefits $        35,522.13  $      35,164.56  $        35,058.18  $      105,744.87  

      Salaries 84,589.61  68,046.94  109,029.93  261,666.48  

   Total Payroll Expenses $      120,111.74  $    103,211.50  $      144,088.11  $      367,411.35  

   Property Tax 9,488.91  0.00  0.00  9,488.91  

Total Expenses $      255,794.54  $    179,710.24  $      298,590.77  $      734,095.55  

Net Operating Income -$     141,685.41  -$     68,295.64  -$     182,384.73  -$     392,365.78  

Other Expenses

   Depreciation Expense 2,563.12  2,563.14  2,586.38  7,712.64  

Total Other Expenses $          2,563.12  $        2,563.14  $          2,586.38  $          7,712.64  

Net Other Income -$         2,563.12  -$       2,563.14  -$         2,586.38  -$         7,712.64  

Change in Net Position -$     144,248.53  -$     70,858.78  -$     184,971.11  -$     400,078.42  
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Jan - Mar, 
2026

Jan - Mar, 
2025 (PY) Change % Change

Income

   ACBDC Reimbursement 103,450.05  153,664.48  -50,214.43  -32.68%

   ACPHLA Management Fee 62,499.99  37,500.00  24,999.99  66.67%

   ACPHLA Reimbursement 3,321.00  18,813.62  -15,492.62  -82.35%

   ARPA Grant Income 90.50  0.00  90.50  

   CRC Management Fee 41,666.67  33,333.33  8,333.34  25.00%

   Culture & Arts Grant 0.00  502,650.00  -502,650.00  -100.00%

   IDA Management Fee 83,333.34  66,666.66  16,666.68  25.00%

   Interest Income 33,169.35  22,586.71  10,582.64  46.85%

   Shovel Ready Site Reimbursement 14,198.87  500.00  13,698.87  2739.77%

Total Income $      341,729.77  $      835,714.80  -$     493,985.03  -59.11%

Gross Profit $      341,729.77  $      835,714.80  -$     493,985.03  -59.11%

Expenses

   Legal & Professional Services

      Legal Fees 33,361.50  103,335.00  -69,973.50  -67.72%

      Professional Fees 175,796.40  210,535.65  -34,739.25  -16.50%

   Total Legal & Professional Services $      209,157.90  $      313,870.65  -$     104,712.75  -33.36%

   Other Business Expenses

      Automobile 1,828.19  1,198.19  630.00  52.58%

      Bank Charges & Fees 5,605.17  2,021.27  3,583.90  177.31%

      Cell Phone 270.00  270.00  0.00  0.00%

      Computer Software 8,879.24  7,291.46  1,587.78  21.78%

      Computer/Internet 10,315.90  4,673.52  5,642.38  120.73%

      Dues & Subscriptions 6,124.16  4,757.51  1,366.65  28.73%

      Insurance 51,157.50  13,210.08  37,947.42  287.26%

      Marketing 16,740.88  22,423.83  -5,682.95  -25.34%

      Meals & Entertainment 306.39  2,456.02  -2,149.63  -87.52%

      Meeting Expense 1,556.67  1,275.85  280.82  22.01%

      Miscellaneous Expense 143.70  100.00  43.70  43.70%

      Office Supplies 3,293.47  5,110.15  -1,816.68  -35.55%

      Parking 2,100.15  498.93  1,601.22  320.93%

      Payroll Fee 3,173.83  2,510.57  663.26  26.42%

      Postage 193.77  224.54  -30.77  -13.70%

      Professional Development 1,613.50  5,524.50  -3,911.00  -70.79%

      Rent 23,703.39  23,703.39  0.00  0.00%

      Repairs & Maintenance 5,654.08  16,245.87  -10,591.79  -65.20%

      Telephone 97.72  5.00  92.72  1854.40%

      Travel Expenses 670.00  1,950.00  -1,280.00  -65.64%

      Utilities 4,609.68  1,822.46  2,787.22  152.94%

   Total Other Business Expenses $      148,037.39  $      117,273.14  $        30,764.25  26.23%

Advance Albany County Alliance
Profit and Loss Comparison

January - March, 2026

Total
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Jan - Mar, 
2026

Jan - Mar, 
2025 (PY) Change % Change

Advance Albany County Alliance
Profit and Loss Comparison

January - March, 2026

Total

   Payroll Expenses

      Employee Benefits

         401k ER Match 17,822.42  15,619.13  2,203.29  14.11%

         Health Insurance 64,788.56  33,735.40  31,053.16  92.05%

         Payroll Tax - FICA 17,643.42  15,259.64  2,383.78  15.62%

         Payroll Tax - FUTA 496.74  362.51  134.23  37.03%

         Payroll Tax - SUTA 4,554.70  2,644.09  1,910.61  72.26%

         Workers Comp 439.03  254.12  184.91  72.76%

      Total Employee Benefits $      105,744.87  $        67,874.89  $        37,869.98  55.79%

      Salaries 261,666.48  182,387.19  79,279.29  43.47%

   Total Payroll Expenses $      367,411.35  $      250,262.08  $      117,149.27  46.81%

   Property Tax 9,488.91  15,526.73  -6,037.82  -38.89%

Total Expenses $      734,095.55  $      696,932.60  $        37,162.95  5.33%

Net Operating Income -$     392,365.78  $      138,782.20  -$     531,147.98  -382.72%

Other Expenses

   Culture & Arts Grant Expense 0.00  502,650.00  -502,650.00  -100.00%

   Depreciation Expense 7,712.64  7,689.33  23.31  0.30%

Total Other Expenses $          7,712.64  $      510,339.33  -$     502,626.69  -98.49%

Net Other Income -$         7,712.64  -$     510,339.33  $      502,626.69  98.49%

Change in Net Position -$     400,078.42  -$     371,557.13  -$       28,521.29  -7.68%
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106 S Pearl 
St ACBDC ACPHLA

Central 
Warehouse CRC General IDA

Shovel 
Ready Site 
Dev Fund TOTAL

Income

   ACBDC Reimbursement 103,450.05  103,450.05  

   ACPHLA Management Fee 62,499.99  62,499.99  

   ACPHLA Reimbursement 3,321.00  3,321.00  

   ARPA Grant Income 90.50  90.50  

   CRC Management Fee 41,666.67  41,666.67  

   IDA Management Fee 83,333.34  83,333.34  

   Interest Income 33,169.35  33,169.35  

   Shovel Ready Site Reimbursement 14,198.87  14,198.87  

   Stage Grant Income 0.00  

Total Income $             0.00  $  103,450.05  $      65,820.99  $               90.50  $      41,666.67  $        33,169.35  $  83,333.34  $  14,198.87  $       341,729.77  

Gross Profit $             0.00  $  103,450.05  $      65,820.99  $               90.50  $      41,666.67  $        33,169.35  $  83,333.34  $  14,198.87  $       341,729.77  

Expenses

   Legal & Professional Services 0.00  

      Legal Fees 3,100.00  36.50  9,835.00  17,300.00  3,090.00  33,361.50  

      Professional Fees 23,362.50  62,020.00  11,562.50  56,337.18  11,562.50  10,951.72  175,796.40  

   Total Legal & Professional Services $      3,100.00  $    23,399.00  $               0.00  $        71,855.00  $      11,562.50  $        73,637.18  $  11,562.50  $  14,041.72  $       209,157.90  

   Other Business Expenses 0.00  

      Automobile 157.15  599.61  914.28  157.15  1,828.19  

      Bank Charges & Fees 750.00  4,855.17  5,605.17  

      Cell Phone 270.00  270.00  

      Computer Software 2,237.50  38.86  127.50  559.64  5,356.10  559.64  8,879.24  

      Computer/Internet 1,728.07  128.75  1,078.23  6,302.60  1,078.25  10,315.90  

      Dues & Subscriptions 1,322.48  4,301.68  500.00  6,124.16  

      Insurance 1,112.76  49,780.70  264.04  51,157.50  

      Marketing 286.26  2,446.73  51.30  1,626.79  10,703.00  1,626.80  16,740.88  

      Meals & Entertainment 19.73  286.66  306.39  

      Meeting Expense 123.84  12.86  107.00  1,091.47  221.50  1,556.67  

      Miscellaneous Expense 74.95  68.75  143.70  

      Office Supplies 484.53  237.72  290.71  1,989.80  290.71  3,293.47  

January - March, 2026

Advance Albany County Alliance
Profit and Loss by Class
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106 S Pearl 
St ACBDC ACPHLA

Central 
Warehouse CRC General IDA

Shovel 
Ready Site 
Dev Fund TOTAL

January - March, 2026

Advance Albany County Alliance
Profit and Loss by Class

      Parking -245.00  90.00  2,135.15  120.00  2,100.15  

      Payroll Fee 1,586.90  1,586.93  3,173.83  

      Postage 115.77  78.00  193.77  

      Professional Development 1,171.00  442.50  1,613.50  

      Rent 5,925.84  17,777.55  23,703.39  

      Repairs & Maintenance 3,317.93  2,336.15  5,654.08  

      Telephone 97.72  97.72  

      Travel Expenses 670.00  670.00  

      Utilities 98.40  494.25  2,534.28  1,482.75  4,609.68  

   Total Other Business Expenses $      3,702.59  $    18,001.21  $        3,726.68  $        52,455.34  $        3,752.37  $        61,402.65  $    4,839.40  $       157.15  $       148,037.39  

   Payroll Expenses 0.00  

      Employee Benefits 0.00  

         401k ER Match 4,565.86  4,332.80  1,323.64  5,980.98  1,619.14  17,822.42  

         Health Insurance 6,530.17  10,883.69  4,353.42  38,667.77  4,353.51  64,788.56  

         Payroll Tax - FICA 3,545.18  4,254.29  1,184.82  6,897.36  1,761.77  17,643.42  

         Payroll Tax - FUTA 114.24  118.18  19.91  216.45  27.96  496.74  

         Payroll Tax - SUTA 906.00  1,080.35  269.42  1,900.02  398.91  4,554.70  

         Workers Comp 46.44  69.80  23.35  276.09  23.35  439.03  

      Total Employee Benefits $             0.00  $    15,707.89  $      20,739.11  $                 0.00  $        7,174.56  $        53,938.67  $    8,184.64  $           0.00  $       105,744.87  

      Salaries 46,341.95  55,610.92  15,487.36  121,197.52  23,028.73  261,666.48  

   Total Payroll Expenses $             0.00  $    62,049.84  $      76,350.03  $                 0.00  $      22,661.92  $       175,136.19  $  31,213.37  $           0.00  $       367,411.35  

   Property Tax 9,488.91  9,488.91  

Total Expenses $      6,802.59  $  103,450.05  $      80,076.71  $       133,799.25  $      37,976.79  $       310,176.02  $  47,615.27  $  14,198.87  $       734,095.55  

Net Operating Income -$     6,802.59  $             0.00  -$     14,255.72  -$     133,708.75  $        3,689.88  -$     277,006.67  $  35,718.07  $           0.00  -$     392,365.78  

Other Expenses

   Depreciation Expense 1,614.84  6,097.80  7,712.64  

   Stage Grant Expense 0.00  

Total Other Expenses $      1,614.84  $             0.00  $               0.00  $                 0.00  $               0.00  $          6,097.80  $           0.00  $           0.00  $          7,712.64  

Net Other Income -$     1,614.84  $             0.00  $               0.00  $                 0.00  $               0.00  -$         6,097.80  $           0.00  $           0.00  -$         7,712.64  

Change in Net Position -$     8,417.43  $             0.00  -$     14,255.72  -$     133,708.75  $        3,689.88  -$     283,104.47  $  35,718.07  $           0.00  -$     400,078.42  
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Actual Budget over Budget % of Budget
Income

   ACBDC Reimbursement 103,450.05  135,000.00  -31,549.95  76.63%

   ACPHLA Management Fee 62,499.99  62,499.99  0.00  100.00%

   ACPHLA Reimbursement 3,321.00  0.00  3,321.00  

   ARPA Grant Income 90.50  200,000.00  -199,909.50  0.05%

   CRC Management Fee 41,666.67  41,666.67  0.00  100.00%

   ESD Grant - Al Tech Steel Site 2,465,000.00  -2,465,000.00  0.00%

   IDA Management Fee 83,333.34  83,333.34  0.00  100.00%

   Interest Income 33,169.35  45,000.00  -11,830.65  73.71%

   Shovel Ready Site Reimbursement 14,198.87  20,000.01  -5,801.14  70.99%

   Stage Grant Income 0.00  250,000.00  -250,000.00  0.00%

Total Income $                 341,729.77  $              3,302,500.01  -$             2,960,770.24  10.35%

Gross Profit $                 341,729.77  $              3,302,500.01  -$             2,960,770.24  10.35%

Expenses

   Legal & Professional Services

      Legal Fees 33,361.50  65,000.01  -31,638.51  51.33%

      Professional Fees 175,796.40  55,500.00  120,296.40  316.75%

   Total Legal & Professional Services $                 209,157.90  $                 120,500.01  $                   88,657.89  173.58%

   Other Business Expenses

      Automobile 1,828.19  1,050.00  778.19  174.11%

      Bank Charges & Fees 5,605.17  2,250.00  3,355.17  249.12%

      Cell Phone 270.00  375.00  -105.00  72.00%

      Computer Software 8,879.24  6,300.00  2,579.24  140.94%

      Computer/Internet 10,315.90  9,337.50  978.40  110.48%

      Dues & Subscriptions 6,124.16  4,500.00  1,624.16  136.09%

      Insurance 51,157.50  37,500.00  13,657.50  136.42%

      Marketing 16,740.88  15,000.00  1,740.88  111.61%

      Meals & Entertainment 306.39  5,250.00  -4,943.61  5.84%

      Meeting Expense 1,556.67  1,050.00  506.67  148.25%

      Miscellaneous Expense 143.70  12,500.01  -12,356.31  1.15%

      Office Supplies 3,293.47  4,500.00  -1,206.53  73.19%

      Parking 2,100.15  1,800.00  300.15  116.68%

      Payroll Fee 3,173.83  2,550.00  623.83  124.46%

      Postage 193.77  375.00  -181.23  51.67%

      Professional Development 1,613.50  3,750.00  -2,136.50  43.03%

      Rent 23,703.39  23,703.39  0.00  100.00%

      Repairs & Maintenance 5,654.08  3,000.00  2,654.08  188.47%

      Sponsorship 0.00  6,000.00  -6,000.00  0.00%

      Telephone 97.72  300.00  -202.28  32.57%

      Travel Expenses 670.00  3,750.00  -3,080.00  17.87%

      Utilities 4,609.68  3,000.00  1,609.68  153.66%

   Total Other Business Expenses $                 148,037.39  $                 147,840.90  $                        196.49  100.13%

   Payroll Expenses 0.00  

      Employee Benefits 119,407.05  -119,407.05  0.00%

         401k ER Match 17,822.42  17,822.42  

         Health Insurance 64,788.56  64,788.56  

         Payroll Tax - FICA 17,643.42  17,643.42  

         Payroll Tax - FUTA 496.74  496.74  

Total

Advance Albany County Alliance
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 

January - March, 2026
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Actual Budget over Budget % of Budget
Total

Advance Albany County Alliance
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L 

January - March, 2026

         Payroll Tax - SUTA 4,554.70  4,554.70  

         Workers Comp 439.03  439.03  

      Total Employee Benefits $                 105,744.87  $                 119,407.05  -$                  13,662.18  88.56%

      Salaries 261,666.48  341,163.00  -79,496.52  76.70%

   Total Payroll Expenses $                 367,411.35  $                 460,570.05  -$                  93,158.70  79.77%

   Property Tax 9,488.91  9,488.91  

Total Expenses $                 734,095.55  $                 728,910.96  $                     5,184.59  100.71%

Net Operating Income -$                392,365.78  $              2,573,589.05  -$             2,965,954.83  -15.25%

Other Expenses

   Abatement & Demolition Costs 2,465,000.01  -2,465,000.01  0.00%

   Depreciation Expense 7,712.64  9,000.00  -1,287.36  85.70%

   Stage Grant Expense 0.00  250,000.00  -250,000.00  0.00%

Total Other Expenses $                     7,712.64  $              2,724,000.01  -$             2,716,287.37  0.28%

Net Other Income -$                    7,712.64  -$             2,724,000.01  $              2,716,287.37  0.28%

Change in Net Position -$                400,078.42  -$                150,410.96  -$                249,667.46  265.99%
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ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION 
 RESOLUTION ADOPTING A NEGATIVE DECLARATION PURSUANT TO THE NEW YORK 

STATE ENVIRONMENTAL QUALITY REVIEW ACT (“SEQR”) 
 

A regular meeting of the board of directors (the “Board of Directors”) of the Advance Albany 
County Alliance Local Development Corporation (the “Alliance”) was convened in public session in the 
offices of the Alliance located at 111 Washington Avenue in the City of Albany, Albany County, New York 
on Tuesday, May 12, 2026 at 8:30 am. 
 

The meeting was called to order by the (Vice) Chairperson of the Board of Directors and the 
following members of the Board of Directors were: 
 
PRESENT: 
 

Alan Goldberg Chairperson 
Richard Rosen Vice Chairperson 
Alan Alexander 
Helen Brooks 

Treasurer 
Secretary 

Michael Cinquanti 
Michael Cassidy 

Director 
Director 

Jasmine Higgins Director 
Caitlin O’Brien Ex-Officio, Designee of Chairperson of County Legislature 
Michael McLaughlin Ex-Officio, Designee of County Executive 

 
EXCUSED: 
 
 
ADDITIONAL PERSONS PRESENT INCLUDED THE FOLLOWING: 
 

Kevin O’Connor Chief Executive Officer 
Amy Thompson Chief Financial Officer 
Jeremy Smith 
Kevin Catalano 

Senior Vice President 
Senior Vice President 

Thomas M. Owens, Esq. Alliance Counsel  
 

The following resolution was offered by ___________, seconded by ___________, to wit: 
 

Resolution No. 2026-05-01 
 
RESOLUTION ADOPTING A NEGATIVE DECLARATION PURSUANT TO THE 
NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW (“SEQR”) ACT 

 
WHEREAS, pursuant to the provisions of Section 1411 of the Not-For-Profit Corporation Law of 

the State of New York, as amended (the “Enabling Act”), the members of the County Legislature (the 
“Legislature”) of Albany County, New York (the “County”) adopted a resolution on November 9, 2020 
(A) authorizing the incorporation of Advance Albany County Alliance Local Development Corporation 
(the “Alliance”) under the Enabling Act and (B) approving the proposed form of certificate of incorporation 
(the “Certificate”) of the Alliance; and 
 

WHEREAS, in November, 2020, the Certificate was filed with the New York Secretary of State’s 
Office creating the Alliance; and 
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WHEREAS, the Alliance is authorized and empowered by the provisions of the Enabling Act to 

relieve and reduce unemployment, promote and provide for additional and maximum employment, better 
and maintain job opportunities, and lessen the burdens of government and act in the public interest, and in 
carrying out the aforesaid purposes and in exercising the powers conferred in the Enabling Act, the Enabling 
Act declares that the Alliance will be performing essential governmental functions; and 
 

WHEREAS, to accomplish its stated purposes, the Alliance is authorized and empowered under 
the Enabling Act to acquire real and personal property; to borrow money and issue negotiable bonds, notes 
and other obligations therefore; to lease, sell, mortgage or otherwise dispose of or encumber any of its real 
or personal property upon such terms as it may determine; to apply for and make grants and loans and to 
execute any and all documents necessary in connection therewith; and otherwise to carry out its corporate 
purposes in the territory in which the operations of the Alliance are principally to be conducted; and 
 

WHEREAS, the Alliance is the owner of the real property and improvements consisting of one (1) 
tax parcel totaling approximately 1.55 acres located at 106 South Pearl Street, Albany, New York improved 
by an approximately 3,148 square feet, one-story, slab on grade building (the site is formerly known as the 
“South End Grocery”); and 

 
WHEREAS, the Alliance is considering an action (the “Proposed Action”) involving the renovation 

of the existing building located at 106 South Pearl Street for the purpose of establishing a new bus facility, 
including modern interior and exterior improvements to accommodate transit operations and passengers, 
passenger waiting areas, ticketing, restrooms, and related facilities, with potentially an approx. 1,000 sq. ft. 
expansion of the building footprint possible; and 

 
WHEREAS, pursuant to SEQR and the regulations adopted pursuant to SEQRA (“Regulations”) 

(SEQR and the Regulations collectively may be referred to as “SEQRA”), the Alliance must satisfy the 
requirements contained in SEQRA prior to making a final determination whether to undertake the Proposed 
Action; and 
 

WHEREAS, pursuant to the Regulations, the Alliance has examined the Proposed Action in order 
to make a determination as to the potential environmental significance of the Proposed Action and the 
number of agencies that may be involved with respect to the Proposed Action; and 

 
WHEREAS, the Alliance has identified the Proposed Action as an “Unlisted Action” as defined 

under SEQRA, and although the Proposed Action may involve more than one “involved agency” (as 
defined under SEQRA), “coordinated review” (as defined under SEQRA) and notification of other involved 
agencies is strictly optional; and  

 
WHEREAS, the Alliance determines not to undertake a coordinated review of the Proposed Action; 

and 
 
WHEREAS, the Alliance has completed, reviewed and analyzed the appropriate environmental 

review documentation, including Parts 1, 2 and 3 of the Full Environmental Assessment Form (“FEAF”, 
attached to this Resolution), and any other supporting materials deemed relevant; and 

 
WHEREAS, the Alliance has reviewed the Proposed Action in accordance with SEQRA, including 

but not limited to consideration of potential impacts to land, water, air, traffic, noise, community character, 
disadvantaged communities and historic and archaeological (cultural) resources, and has determined that 
the work will occur within an existing developed urban site and existing building footprint, with any ground 
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disturbance limited to previously disturbed areas such as existing greenspace strips and/or paved parking 
areas; and 

 
WHEREAS, based on the Alliance’s hard look at the information contained in the FEAF and the 

record of review, the Alliance finds that the Proposed Action will not result in any significant adverse 
environmental impacts as such determination is documented in Part 3 of the FEAF (including the Negative 
Declaration attached to the FEAF); and 

 
NOW, THEREFORE, BE IT RESOLVED, that the Alliance hereby determines, pursuant to 

SEQRA, that the Proposed Action will not have a significant adverse impact on the environment and hereby 
adopts a Negative Declaration (as documented in Part 3 of the FEAF, including the Negative Declaration 
attached to the FEAF) for the Proposed Action; and be it further 

 
RESOLVED, that the Alliance hereby directs that the Negative Declaration (FEAF, including Part 

3 and Negative Declaration) be filed, published, and/or distributed in the manner required by SEQRA, 
including placement in the Alliance’s SEQRA file; and be it further 

 
RESOLVED, that the Chair or CEO (or any other officer) of the Alliance is hereby authorized to 

executed the FEAF, issue and promulgate the Negative Declaration, and provide/execute any related 
documents, and to take such other and further actions as may be necessary or appropriate to implement this 
resolution. 
 

The question of the adoption of the foregoing resolution was duly put to vote, which resulted as 
follows: 

 
Alan Goldberg VOTING _____________ 
Richard Rosen VOTING _____________ 
Alan Alexander VOTING _____________ 
Helen Brooks VOTING _____________ 
Michael Cinquanti VOTING _____________ 
Michael Cassidy VOTING _____________ 
Jasmine Higgins VOTING _____________ 

 
The resolution was thereupon declared duly adopted. 
 

Dated: May 12, 2026 
      ___________________________________ 
      Secretary 
 
Motion made by:  
 
Seconded by:   
 
Vote: 
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ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION 
RESOLUTION AUTHORIZING AN AWARD TO A REQUEST FOR PROPOSALS TO 

PROVIDE DESIGN & BUILD SERVICES FOR AN INTERCITY BUS/TRANSIT FACILITY 
 

A regular meeting of the board of directors (the “Board of Directors”) of the Advance Albany 
County Alliance Local Development Corporation (the “Alliance”) was convened in public session in the 
offices of the Alliance located at 111 Washington Avenue in the City of Albany, Albany County, New York 
on Tuesday, May 12, 2026 at 8:30 am. 
 

The meeting was called to order by the (Vice) Chairperson of the Board of Directors and the 
following members of the Board of Directors were: 
 
PRESENT: 

Alan Goldberg Chairperson 
Richard Rosen Vice Chairperson 
Alan Alexander 
Helen Brooks 

Treasurer 
Secretary 

Michael Cinquanti 
Michael Cassidy 

Director 
Director 

Jasmine Higgins Director 
Caitlin O’Brien Ex-Officio, Designee of Chairperson of County Legislature 
Michael McLaughlin Ex-Officio, Designee of County Executive 

 
EXCUSED: 
 
 
ADDITIONAL PERSONS PRESENT INCLUDED THE FOLLOWING: 
 

Kevin O’Connor Chief Executive Officer 
Amy Thompson Chief Financial Officer 
Jeremy Smith 
Kevin Catalano 

Senior Vice President 
Senior Vice President 

Thomas M. Owens, Esq. Alliance Counsel  
 

The following resolution was offered by ___________, seconded by ___________, to wit: 
 

Resolution No. 2026-05-02 
 
RESOLUTION AUTHORIZING AN AWARD TO A REQUEST FOR PROPOSALS TO 
PROVIDE DESIGN & BUILD SERVICES FOR AN INTERCITY BUS/TRANSIT 
FACILITY 

 
WHEREAS, pursuant to the provisions of Section 1411 of the Not-For-Profit Corporation Law of 

the State of New York, as amended (the “Enabling Act”), the members of the County Legislature (the 
“Legislature”) of Albany County, New York (the “County”) adopted a resolution on November 9, 2020 
(A) authorizing the incorporation of Advance Albany County Alliance Local Development Corporation 
(the “Corporation”) under the Enabling Act and (B) approving the proposed form of certificate of 
incorporation (the “Certificate”) of the Alliance; and 
 

WHEREAS, in November, 2020, the Certificate was filed with the New York Secretary of State’s 
Office creating the Corporation and 
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WHEREAS, the Corporation is authorized and empowered by the provisions of the Enabling Act 

to relieve and reduce unemployment, promote and provide for additional and maximum employment, better 
and maintain job opportunities, and lessen the burdens of government and act in the public interest, and in 
carrying out the aforesaid purposes and in exercising the powers conferred in the Enabling Act, the Enabling 
Act declares that the Corporation will be performing essential governmental functions; and 
 

WHEREAS, to accomplish its stated purposes, the Corporation is authorized and empowered 
under the Enabling Act to acquire real and personal property; to borrow money and issue negotiable bonds, 
notes and other obligations therefore; to lease, sell, mortgage or otherwise dispose of or encumber any of 
its real or personal property upon such terms as it may determine; to apply for and make grants and loans 
and to execute any and all documents necessary in connection therewith; and otherwise to carry out its 
corporate purposes in the territory in which the operations of the Corporation are principally to be 
conducted; and 
 

WHEREAS, the stated mission of the Corporation is to foster economic development, promote 
increased employment and the development and retention of economic activity in Albany County, and to 
otherwise act in the public interest; and 

 
WHEREAS, in support of its mission and pursuant to previous Board action, the Corporation 

acquired title to certain real property and improvements consisting of one (1) tax parcel totaling 
approximately 3.65 acres located at 106 South Pearl Street, Albany, New York improved by an 
approximately 3,148 square feet, one-story, slab on grade building (the site is formerly known as the “South 
End Grocery”), and issued a publicly advertised, open and competitive Request for Proposals (“RFP”) in 
accordance with the Corporation’s Procurement Policy seeking proposals (“Responses”) for design and 
build services to construct a new intercity bus/transit facility (“Services”) related to the Central Warehouse; 
and 

 
WHEREAS, because the Services require the exercise of specialized professional and technical 

skills and experience, including firms with a combination of design, construction, engineering, and 
architectural skills (several of which are professional in nature) (“Special Skills”), the Corporation utilized 
a RFP process in which the “cost estimate” was not the sole determining factor on which to make an award, 
but one of five (5) weighted evaluation criteria (“Evaluation Criteria”) against which Responses would be 
reviewed, evaluated and scored; and 

 
WHEREAS, the Corporation organized a review committee comprised of Corporation Board 

Members, staff and Corporation-retained consultant (the “Review Committee”) to review, analyze and 
score each of the Responses based on the RFP stated Evaluation Criteria contained in the RFP; and 

 
WHEREAS, two (2) Responses were received in response to the RFP, and each of the two (2) 

proposers which submitted such two (2) Responses were invited to make a substantive in-person oral 
presentation/interview during which each such proposer responded to certain Review Committee questions, 
and explained and detailed their Response to the Review Committee, which then reviewed and graded each 
Response against the RFP Evaluation Criteria; and  

 
WHEREAS, the Board having considered and discussed the (i) findings and evaluation/scores of 

the Responses of the Review Committee against the Evaluation Criteria of the RFP, and (ii) 
recommendation of the Review Committee and Corporation staff; and 

 
WHEREAS, the Corporation now desires (A) to ratify the evaluation process used in the RFP 

including but not limited to the use of the Evaluation Criteria as a basis for an award, (B) an award of the 
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RFP for the Services to the Response of ___________________________________as the proposer which 
scored highest against the Evaluation Criteria (even if such proposal is not the lowest cost proposal due to 
the need for the Special Skills, including multiple professional services such as architecture and 
engineering), and (B) the Chief Executive Officer to negotiate, execute and enter into a contract for the 
Services, or similar agreement, by and between ________________________________ and the 
Corporation (the “Agreement”) at an approximate cost of _____________________________, and such 
other documents as may be necessary to obtain the Services; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CORPORATION, AS 

FOLLOWS: 
 
Section 1. All action taken by the Corporation staff, counsel, Review Committee, and/or 

Chief Executive Officer with respect to procuring and obtaining the Services is hereby ratified and 
confirmed. 

 
Section 2. In consequence of the foregoing and based on the recommendation of the Chief 

Executive Officer and staff, the review of the Responses and the findings, evaluation and scores of the 
Review Committee, the Corporation hereby determines and resolves to: (A) authorize and ratify the RFP 
process used by the Corporation, including but not limited to the fact that cost was not the sole determinative 
factor in making an award of such RFP, and approve and the adopt the use of the Evaluative Criteria (B) 
enter into the Agreement and any related documents thereto, and (C) to do all things necessary or 
appropriate for the accomplishment thereof. 

 
Section 3. The Chairperson, Vice Chairperson, and/or Chief Executive Officer, with the 

assistance of the staff and counsel to the Corporation, is authorized to negotiate and approve the form and 
substance of the Agreement and other terms related to the Services. 

 
Section 4. (A) The Chairperson, Vice Chairperson and/or Chief Executive Officer is hereby 

authorized, on behalf of the Corporation, to execute and deliver the Agreement and all related documents, 
and, where appropriate, the Secretary (or Assistant Secretary) of the Corporation is hereby authorized to 
affix the seal of the Corporation thereto and to attest the same, all in the forms thereof as the Chairperson, 
Vice Chairperson, and/or Chief Executive Officer of the Corporation shall approve, the execution thereof 
by the Chairperson, Vice Chairperson, and/or Chief Executive Officer to constitute conclusive evidence of 
such approval. 

 
(B) The Chairperson, Vice Chairperson, and/or Chief Executive Officer is hereby further 

authorized, on behalf of the Corporation, to designate any additional authorized representatives of the 
Corporation (each, an “Authorized Representative”). 

 
Section 5. The officers, employees and agents of the Corporation are hereby authorized and 

directed for and in the name and on behalf of the Corporation to do all acts and things required or provided 
for by the provisions of the Agreement, and to execute and deliver all such additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and 
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing resolution and to cause compliance by the Corporation with all of 
the terms, covenants and provisions of the Agreement binding upon the Corporation. 

 
Section 6. This resolution shall take effect immediately.  
 
The question of the adoption of the foregoing resolution was duly put to vote, which resulted as 

follows: 
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Alan Goldberg VOTING _____________ 
Richard Rosen VOTING _____________ 
Alan Alexander VOTING _____________ 
Helen Brooks VOTING _____________ 
Michael Cinquanti VOTING _____________ 
Michael Cassidy VOTING _____________ 
Jasmine Higgins VOTING _____________ 

 
The resolution was thereupon declared duly adopted. 
 

Dated: May 12, 2026 
      ___________________________________ 
      Secretary 
 
Motion made by:  
 
Seconded by:   
 
Vote: 
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