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ALLIANCE

Board of Directors Meeting

Wednesday, March 25, 2025, at 8:45 am
111 Washington Ave, Suite 100, Albany, NY 12210
Conference Room

AGENDA
1. Welcome & Roll Call Alan Goldberg, Chair
2. Jasmine Higgins Introduction Alan Goldberg, Chair
3. Review/Approve Meeting Minutes — January 28, 2026 Alan Goldberg, Chair
4. Audit Committee Report Richard Rosen,
a. 2025 PARIS Report Review and Approval Audit Committee Chair
i. (action) Resolution 2026-03-01 Thomas Owens, Esq.
5. CFO Report Amy Thompson, CFO
a. February 2026 Financials Amy Thompson, CFO
b. Central Warehouse Financial Update Amy Thompson, CFO
6. CEO Report Kevin O’Connor, CEO
a. ACPHLA Management Transition Kevin O’Connor, CEO
i. (action) Resolution 2026-03-02 Thomas Owens, Esq.
b. 106 S Pearl Street Update Kevin Catalano
c. Central Warehouse Update Dylan Turek
d. Al Tech Steel Site Update Kevin O’Connor, CEO
e. Watervliet Property Transfer Kevin O’Connor, CEO

7. Other Business
a. Annual Financial Disclosure Forms Circulation
8. Executive Session (if necessary) Alan Goldberg, Chair

9. Adjournment Alan Goldberg, Chair
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Board of Directors Meeting

Wednesday, March 25, 2026, at 8:30 am
111 Washington Ave, Suite 100, Albany, NY 12210
Conference Room

ROLL CALL

Board Member Present/Excused/Absent

Alan Goldberg, Chairman

Rich Rosen, Vice- Chairman

Alan Alexander, Treasurer

Helen Brooks, Secretary

Mike Cassidy, Member

Michael Cinquanti, Member

Jasmine Higgins, Member

Caitlin O’Brien, Ex-Officio

Michael McLaughlin, Ex-Officio




ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
1/28/2026 MEETING MINUTES

A meeting of the Advance Albany County Alliance Local Development Corporation Board of Directors was
held on Wednesday, January 28, 2026, at 8:45 a.m. at 111 Washington Ave, Suite 100, Albany, NY. Members

of the public were able to attend the meeting in person; additionally, the meeting was live streamed via the

internet.

The following Members were present at, and participated in, the meeting:

Alan Goldberg, Chair

Rich Rosen, Vice Chair

Helen Brooks, Secretary

Alan D Alexander, Treasurer

Michael Cinquanti, Member

Laura Zeliger, Member

Michael Cassidy, Member

Caitlin O’Brien, Ex Officio Member (Albany County Legislature Chief of Staff, Designated
Representative of the Albany County Legislature Chairperson)

Michael McLaughlin, Ex Officio Member (Albany County Deputy County Executive,
Designated Representative of the Albany County Executive)

Excused Members:

None

Corporation Staff Present:

Also present:

Kevin O’Connor, CEO

Amy Thompson, CFO

Kevin Catalano, Senior Vice-President & Director of Commercial Lending
Clayton Besch, Project Manager

Sara Paulsen, Executive Assistant

Antionette Dukes-Hedge, Economic Development Coordinator

Dylan Turek, Senior Vice-President of Development

Mark Opalka, Controller

Ann Marie Rollins, Accounting Assistant

Alexander Mathes, Consultant

Thomas Owens, Esq.
Ann Marie Salmon, Albany County Director of Planning, Conservation, and Sustainability
Bret Collazzi, HR&A Advisors, Inc.

The meeting was called to order at 8:47 a.m.

1. For the first order of business, Roll Call was made, and it was confirmed there was a quorum.

2. The next order of business was Committee Reports. Ms. Brooks reported that the Governance
Committee met prior to the Board meeting and reviewed the Authority’s mission statement,
performance results, board training, and evaluation forms, and confirmed the Authority is in good
standing. Resolution 2026-01-01 was presented to approve the 2025 Performance Measurement
Report, 2026 Mission Statement, and 2026 Performance Goals. Upon a motion made by Ms. Zeliger,
seconded by Ms. Brooks, Resolution 2026-1-01 was passed pursuant to a unanimous vote. Resolution
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2026-01-02 was presented for the annual review and approval of certain Authority policies, including
the Procurement, Investment, Property Acquisition and Property Disposition policies. Changes to the
the Procurement Policy were noted, including minor statutory updates and increasing the threshold
requiring formal Board approval to $125,000 (from $50,000) which is designed to improve
operational efficiency. The Investment, Property Acquisition and Property Disposition policies
remain unchanged. Upon a motion made by Mr. Rosen, seconded by Mr. Alexander, Resolution
2026-01-02 was passed pursuant to a unanimous vote.

3. The next order of business was the Approval of Minutes of the November 19, 2025 meeting. Upon
a motion made by Mr. Alexander to approve the Meeting Minutes, seconded by Mr. Rosen, the
Minutes were approved pursuant to a unanimous vote.

4. The next order of business was the CFO Report.

a. Ms. Thompson presented draft December 2025 financial statements, noting they remain
subject to audit. Total revenues exceeded budget primarily due to grant funding and hotel
tax receipts, with the final hotel tax payment pending. Legal and professional services, as
well as other business expenses, were over budget largely due to Central Warehouse—related
legal costs and reimbursable shovel-ready site expenses. The year ended with a modest
operating loss. It was further noted that additional recurring revenue is anticipated in 2026
from the Airbnb occupancy tax.

b. Ms. Thompson reported that the audit began on January 7, with materials being uploaded to
the auditor’s portal. Bonadio has indicated the audit and financial statements will be ready
for presentation at the March meeting, allowing PARIS reporting to be finalized by the
March 31 deadline.

c. Ms. Thompson also reported that the Central Warehouse financial working group meets
monthly with Gramercy, the County, and ESD to review requisitions. To date, one
requisition totaling approximately $1.2 million for work through October has been approved
and paid, and a second requisition of approximately $450,000 for work through December
2025 has been received. ARPA funds will be used first, with remaining costs reimbursed
primarily through the Restore New York program, which ESD has agreed to administer on
a quarterly reimbursement basis. Staff noted ongoing coordination to ensure compliance with
reimbursement, MWBE, and prevailing wage requirements, and emphasized efforts to
mitigate risks associated with ARPA spending deadlines by front loading eligible
expenditures.

5. The next order of business was the CEO Report.

a. Mr. O’Connor provided an update on the Alliance’s Strategic Plan refresh to reflect
significant changes in economic and federal energy policy. HR&A Advisors has been
engaged to lead the effort, which will be funded jointly by the IDA, CRC, ACBDC, and the
Alliance. Mr. O’Connor introduced Mr. Collazzi of HR&A Advisors, who outlined a four-
month process focused on evaluating past performance, changing economic conditions,
stakeholder input, and developing an updated five-year strategy with clear implementation
actions, with a draft plan anticipated by April and adoption in early May.

b. Mr. O’Connor also provided an update on the Reimagine Saint Rose project, reporting that
the sale of five Saint Rose campus buildings to Albany County was finalized for $6 million.
The sale has resulted in an overall debt reduction of approximately $6.5 million due to
reduced reserve requirements, with the first payment due February 15. A verbal commitment
has been received from the University at Albany to purchase Centennial Hall for use as
graduate housing, and an offer of $6.7 million has been received from Henry Johnson Charter
School for Albertus Hall and the Science Building, subject to required 90-day public notice
procedures. Additional interest in other campus buildings was noted. The County’s
occupancy and programming at the campus, including recreational and athletic uses, have
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increased activity and neighborhood support. County leadership expressed confidence that
redevelopment efforts are progressing positively, with further solicitations for
redevelopment expected from the Pine Hills Land Authority in the coming weeks.

c. Mr. O’Connor provided an update on the Central Warehouse, advising the Board that the
related lawsuit has been voluntarily withdrawn, fully resolving the matter after causing an
estimated six-month delay. Interior asbestos abatement is currently underway, beginning
with the first two floors, and is expected to take approximately six to eight months,
concluding around April-May, with limited overlap into demolition activities. Mechanical
demolition is anticipated to begin around June and continue for six to eight months, with full
site clearance expected by early 2027. The project is being closely monitored by the
Department of Labor, with inspections completed to date showing compliance. Ongoing
public outreach includes additional hearings planned for February. Once cleared, the site will
be positioned for future redevelopment opportunities, with concurrent infrastructure projects
in the area expected to enhance long-term development potential.

d. Finally, Mr. Besch reported that the Al Tech Specialty Steel site—considered the county’s
top industrial site—is progressing through ownership transfer to the IDA in early 2026,
continued environmental review with NYSDEC and EPA, and power capacity analysis
following identification of up to 60 MW of potential service. The project has secured
$500,000 in matching FAST NY funding, paired with $1 million from the ACBDC Tech
Loan Fund, and may also benefit from the State’s new “Power Up” program to support future
energy infrastructure investments.

6. The next order of business was Other Business. Ms. O’Brien provided an update on establishing a
countywide revolving loan fund for affordable housing, developed in coordination with the County
Executive’s Office and supported by recently adopted and pending local laws that create an
Affordable Housing Initiatives Plan. The program will be overseen by an Alliance-housed expert
committee, provide flexible loan support for qualifying projects, include a dedicated annual funding
source, pursue private investment, and is on track for full Legislature consideration on February 9
following successful public hearing and committee reviews.

7. The next order of business was Executive Session. Upon a motion to enter Executive Session for the
purposes of (i) discussing the potential disposition or acquisition of real property, which the publicity
of such discussion would substantially affect the value thereof, and (ii) discussing the employment
history of certain individuals, made by Mr. Alexander and seconded by Ms. Brooks, the motion was
approved pursuant to a unanimous vote. On a motion made by Mr. Cassidy, seconded by Mr.
Alexander and unanimously approved, the Corporation’s Board exited Executive Session. No
actions were taken during Executive Session.

8. A resolution was presented for board approval to authorize the Chairperson to negotiate and execute
an amendment to the CEO’s employment agreement, with such amendment increasing his annual
compensation by $20,000, and to deliver a performance review to the CEO after gathering any
additional input from the board within the next 1-2 weeks. Upon a motion made by Ms. Brooks,
seconded by Ms. Zeliger, the motion was passed pursuant to a unanimous vote.

9. The meeting was adjourned with unanimous consent of all Board members at 10:18AM.

Helen Brooks, Board Secretary
Board Meeting Minutes as approved by Board on March 25, 2026



RESOLUTION 2026-03-01
OF THE
ADVANCE ALBANY COUNTY ALLIANCE

LOCAL DEVELOPMENT AUTHORITY I

WHEREAS, the Advance Albany County Alliance Local Development
Corporation (the “Corporation”) is a "local authority" as defined within the Public
Authorities Law ("PAL") of the State of New York; and

WHEREAS, pursuant to PAL, the following reports have been presented to,
reviewed by, and approved by the Corporation’s Board:

- 2025 Annual Report

- 2025 Procurement Report

- 2025 Investment Report

- 2025 Independent Audit (including the 2025 Independent Audit & Audited
Financial Statements)

NOW, THEREFORE BE IT RESOLVED, that the Corporation staff is
authorized and directed to file the above referenced Reports with the appropriate offices
and the Public Authorities Reporting Information Systems (“PARIS”) not later than
March 31, 2026, all in accordance with section 2800 of the New York Public Authority
Law, and such Reports are to be posted on the Corporation’s website.

Dated: March 25, 2026

Secretary
Motion made by:
Seconded by:

Vote:
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ADVANCE ALBANY COUNTY ALLIANCE
Financial Statement Narrative
For the Period Ending January 31, 2026

This narrative provides an overview and analysis of the financial performance of the Advance Albany
County Alliance for the YTD January 2026, in its mission to drive economic growth and vitality in the
county.

In 2026 the Alliance will continue to execute a robust set of economic development initiatives aimed at
attracting businesses, creating job opportunities, and fostering innovation. Projects for 2026 include the
Culture and Arts Program, Intercity Bus Terminal and the Central Warehouse. Collaborative efforts with
local governments, businesses, and community organizations will be pivotal in achieving these goals

The Alliance oversees the Albany County Pine Hills Land Authority to transition the future use of the
properties of the College of Saint Rose in a way to promote and stimulate economic development in the
county of Albany and city of Albany.

Total revenue for YTD January is $114,109 with income derived from a combination of reimbursements
from ACBDC, ACPHLA management fees and reimbursement, operating funds from the ACPHLA &
IDA/CRC management fees and interest income.

Our current cash position is strong at $10,089,842.

For the YTD period ending January 31, 2026 our total operating expenses amounted to $255,795. The
largest portion of our expenses was attributed to payroll costs, which continue to be a significant
operational investment as well as professional fees attributable to the Central Warehouse demolition
project.

Our change in net position stands at a deficit of $144,249, compared to a budgeted deficit of $938,470,
due to costs associated with the demolition of Central Warehouse as we have not received a requisition
for 2026 yet.

The Alliance is set to receive additional funds by year end (for 2025) from the Sustainable Technology
and Green Energy (STAGE) Grant Program which will be disbursed as applications are approved from
Albany County businesses to assist in supporting the retention, expansion, and attraction of clean energy
industries.

The Alliance remains committed to financial transparency and accountability. Rigorous financial controls
and reporting mechanisms were in place to ensure the effective and responsible use of funds, in
alignment with the organization's mission and objectives.

Currently there are no identifiable significant risks or uncertainties that would impact the Alliance’s future
financial performance. It is critical that the Alliance secures future recurring streams of revenue to ensure
there is sufficient funding to enable the Alliance to accomplish their goals.

The Alliance receives 2% of the Albany County Hotel Occupancy Tax which began in 2025. For 2026
the Alliance has budgeted $1M in Hotel Tax and Air BnB tax revenue.
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ADVANCE ALBANY COUNTY ALLIANCE
Financial Statement Narrative
For the Period Ending January 31, 2026

Profit & Loss
Operating Revenue —
The ACBDC reimbursement as of January 31, 2026, is $36,161.

The ACPHLA reimbursement is $970 to cover the expenses incurred by the Alliance, while the ACPHLA
management fee is $20,833.

Management Fees collected from the Albany County CRC and IDA are $13,889 and $27,778
respectively.

Interest income is $12,078

Shovel Ready Site Reimbursement is $400

Operating Expenses—

Legal fees of $8,600 is for payments to Tom Owens.

Professional fees of $66,748 to Redburn Development for consulting services for the Central Warehouse
site, Bonadio & Co. LLP for audit services and Alpine Environmental for monitoring at the Central

Warehouse site.

Computer software fees of $1,005 and computer internet expenses in the amount of $1,865 include
payments to Dropbox, QuickBooks, ITS, Downhome Solutions, Boardable and Firstlight Fiber.

Dues and subscriptions expenses for $3,389 include membership dues payments to NYSEDC,BOMA,
CEG, WSJ, and the Times Union.

Marketing expense of $5,964 includes payments to Indeed and Baker PR for public relations and
Constant Contact for newsletters.

Rent expense of $7,901 for January.
Utilities expense of $1,413 for utility usage the Central Warehouse as well as 111 Washington Avenue.
Property taxes of $9,489 for taxes associated with the Central Warehouse project.

Payroll and benefits expense of $120,112 are comprised of salaries and benefits for twelve employees.
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ADVANCE ALBANY COUNTY ALLIANCE
Financial Statement Narrative
For the Period Ending January 31, 2026

Balance Sheet

Assets —

Cash balance as of January 31, 2026 is $10,089,842.

Accrued revenue of $1,066,013 includes reimbursement from the ACBDC for $187,512 for operating
expenses, Shovel Ready Site Reimbursement of $245,711, ACPHLA reimbursement for $7,968, ARPA
Grant Receivable of $552,572 for grant monies to be received for the Central Warehouse and Hotel Tax

of $72,250 for estimated December 2025 Hotel Tax revenue to be received in April of 2026.

Prepaid expenses/insurance of $212,422 include prepayments for health insurance, general liability and
D&O insurance as well as dues and computer software.

Liabilities —

Accounts payable in the amount of $135,630 for utilities, audit services, consulting, legal and Central
Warehouse expenses.

Accrued expenses of $552,572 for Central Warehouse expenses incurred to be paid on in the upcoming
months. These expenses will be paid from ARPA grant funds.

Accrued payroll and benefits of $25,293 is payroll for days worked in January and paid in February.

Deferred Revenue of $9,132,788 is STAGE and Central Warehouse demolition funds.
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Advance Albany County Alliance

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Bank Accounts
Key Business Reward Checking (2027)
Key Sweep Account
Petty Cash
Total Bank Accounts
Other Current Assets
Accrued Revenue - ACPHLA Reimb
Accrued Revenue - ARPA Grant Income
Accrued Revenue - Hotel Occupancy Tax
Accrued Revenue - Shovel Ready Site Reimb
Accrued Revenue ACBDC Reimb
Prepaid Expenses
Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
106 S Pearl St
143 Montgomery St
Accumulated Depreciation
Capital Improvements
Computer Equipment
Copier
Furniture
Projects in Process
ROU Asset
Website
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
Total Accounts Payable
Credit Cards
Key Bank Mastercard
Total Credit Cards
Other Current Liabilities
Accrued Expenses
Accrued Payroll
Accrued Payroll Tax
Benefits Payable
Deferred Revenue
Lease liability ST portion
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
Lease liability LT portion
Total Long-Term Liabilities
Total Liabilities
Equity
General Fund
Net Income
Total Net Position
TOTAL LIABILITIES AND NET POSITION

Total

250,489.52
9,838,852.78
500.00

$ 10,089,842.30

7,968.31
552,572.00
72,249.82
245,711.18
187,512.11
19,349.13
193,072.79

$ 1,278,435.34

$ 11,368,277.64

251,913.19
64,419.71
-114,601.06
25,432.75
60,399.17
6,496.23
47,077.78
1,883,410.00
167,504.00
48,000.00

$ 2,440,051.77

$ 13,808,329.41

135,630.28

$ 135,630.28

4,905.76

$ 4,905.76

552,572.50
23,046.40
2,246.31
340.26
9,132,787.50
89,742.00

$ 9,800,734.97

$ 9,941,271.01

77,762.00

77,762.00

$ 10,019,033.01

3,933,544.93
-144,248.53

$ 3,789,296.40

$ 13,808,329.41
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Advance Albany County Alliance
Profit and Loss by Month

January 2026

Income
ACBDC Reimbursement
ACPHLA Management Fee
ACPHLA Reimbursement
CRC Management Fee
IDA Management Fee
Interest Income
Shovel Ready Site Reimbursement
Total Income
Gross Profit
Expenses
Legal & Professional Services
Legal Fees
Professional Fees
Total Legal & Professional Services
Other Business Expenses
Automobile
Bank Charges & Fees
Cell Phone
Computer Software
Computer/internet
Dues & Subscriptions
Insurance
Marketing
Meals & Entertainment
Meeting Expense
Office Supplies
Parking
Payroll Fee
Postage
Professional Development
Rent
Repairs & Maintenance
Telephone
Utilities
Total Other Business Expenses
Payroll Expenses
Employee Benefits
401k ER Match
Health Insurance
Payroll Tax - FICA
Payroll Tax - FUTA
Payroll Tax - SUTA
Workers Comp
Total Employee Benefits
Salaries
Total Payroll Expenses
Property Tax
Total Expenses
Net Operating Income
Other Expenses
Depreciation Expense
Total Other Expenses
Net Other Income

Change in Net Position

Jan 2026

38,160.77
20,833.33

970.48
13,888.89
27,777.78
12,077.88

400.00

114,109.13

114,109.13

8,600.00
66,748.00

75,348.00

694.62
1,698.55
90.00
1,864.50
1,004.95
3,389.43
20,974.10
5,964.36
69.73
627.45
1,074.47
709.01
1,443.00
78.00
1,580.00
7,901.13
250.00
18.99
1,413.60

50,845.89

5,122.10
21,063.60
6,471.20
399.41
2,314.54
151.28

35,522.13
84,589.61

120,111.74
9,488.91

255,794.54

141,685.41

2,563.12

2,563.12

2,563.12

144,248.53
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Income
ACBDC Reimbursement
ACPHLA Management Fee
ACPHLA Reimbursement
CRC Management Fee
Culture & Arts Grant

IDA Management Fee

Interest Income

Shovel Ready Site Reimbursement
Stage Grant Income

Total Income

Gross Profit

Expenses

Legal & Professional Services

Legal Fees

Professional Fees
Total Legal & Professional Services

Other Business Expenses

Automobile

Bank Charges & Fees

Cell Phone

Computer Software
Computer/Internet

Dues & Subscriptions

Insurance

Marketing

Meals & Entertainment
Meeting Expense

Miscellaneous Expense

Office Supplies
Parking
Payroll Fee

Postage

Professional Development

Rent

Repairs & Maintenance

Telephone
Utilities

Total Other Business Expenses

Payroll Expenses

Advance Albany County Alliance
Profit and Loss Comparison

January 2026
Total
Jan 2026 Jan 2025 (PY) Change % Change
38,160.77 61,495.12 -23,334.35 -37.95%
20,833.33 12,500.00 8,333.33 66.67%
970.48 6,700.00 -5,729.52 -85.52%
13,888.89 11,111.11 2,777.78 25.00%
0.00 502,650.00 -502,650.00 -100.00%
27,777.78 22,222.22 5,555.56 25.00%
12,077.88 3,800.76 8,277.12 217.78%
400.00 0.00 400.00
0.00 0.00 0.00
$ 114,109.13 620,479.21 -$ 506,370.08 -81.61%
$ 114,109.13 620,479.21 -$ 506,370.08 -81.61%
8,600.00 83,535.00 -74,935.00 -89.70%
66,748.00 1,780.00 64,968.00 3649.89%
$ 75,348.00 $ 85,315.00 -$ 9,967.00 -11.68%
0.00
694.62 200.00 494.62 247.31%
1,698.55 299.49 1,399.06 467.15%
90.00 90.00 0.00 0.00%
1,864.50 1,459.75 404.75 27.73%
1,004.95 467.00 537.95 115.19%
3,389.43 1,970.52 1,418.91 72.01%
20,974.10 584.21 20,389.89 3490.16%
5,964.36 10,549.16 -4,584.80 -43.46%
69.73 661.88 -592.15 -89.46%
627.45 101.31 526.14 519.34%
0.00 100.00 -100.00 -100.00%
1,074.47 1,760.00 -685.53 -38.95%
709.01 -540.14 1,249.15 231.26%
1,443.00 1,352.73 90.27 6.67%
78.00 185.68 -107.68 -57.99%
1,580.00 290.00 1,290.00 444.83%
7,901.13 7,901.13 0.00 0.00%
250.00 120.87 129.13 106.83%
18.99 0.00 18.99
1,413.60 700.46 713.14 101.81%
$ 50,845.89 $ 28,254.05 $ 22,591.84 79.96%
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Advance Albany County Alliance
Profit and Loss Comparison

Employee Benefits
401k ER Match
Health Insurance
Payroll Tax - FICA
Payroll Tax - FUTA
Payroll Tax - SUTA
Workers Comp
Total Employee Benefits
Salaries
Total Payroll Expenses
Property Tax
Total Expenses
Net Operating Income
Other Expenses
Culture & Arts Grant Expense
Depreciation Expense
Total Other Expenses
Net Other Income

Change in Net Position

January 2026
Total
Jan 2026 Jan 2025 (PY) Change % Change

5,122.10 4,767.73 354.37 7.43%
21,063.60 11,248.08 9,815.52 87.26%
6,471.20 6,381.88 89.32 1.40%
399.41 325.34 74.07 22.77%
2,314.54 2,429.26 -114.72 -4.72%
151.28 86.30 64.98 75.30%
$ 35,522.13 $ 25,238.59 $ 10,283.54 40.75%
84,589.61 71,179.24 13,410.37 18.84%
$ 120111.74 $ 96,417.83 $ 23,693.91 24.57%
9,488.91 14,929.07 -5,440.16 -36.44%
$ 25579454 $ 224,915.95 $ 30,878.59 13.73%
-$ 141,685.41 $ 395563.26 -$ 537,248.67 -135.82%
0.00 402,650.00 -402,650.00 -100.00%
2,563.12 2,563.11 0.01 0.00%
$ 2,563.12 $ 405,213.11 -$ 402,649.99 -99.37%
-$ 2,563.12 -$ 40521311 $  402,649.99 99.37%
-$  144,248.53 -$ 9,649.85 -$ 134,598.68 -1394.83%
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Advance Albany County Alliance
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

Income
ACBDC Reimbursement
ACPHLA Management Fee
ACPHLA Reimbursement
CRC Management Fee
IDA Management Fee
Interest Income
Shovel Ready Site Reimbursement
Total Income
Gross Profit
Expenses
Legal & Professional Services
Legal Fees
Professional Fees
Total Legal & Professional Services
Other Business Expenses
Automobile
Bank Charges & Fees
Cell Phone
Computer Software
Computer/Internet
Dues & Subscriptions
Insurance
Marketing
Meals & Entertainment
Meeting Expense
Miscellaneous Expense
Office Supplies
Parking
Payroll Fee
Postage
Professional Development
Rent
Repairs & Maintenance
Sponsorship
Telephone
Travel Expenses
Utilities

Total Other Business Expenses

January 2026
Jan 2026
% of
Actual Budget over Budget Budget

38,160.77 45,000.00 -6,839.23 84.80%
20,833.33 20,833.33 0.00 100.00%

970.48 0.00 970.48
13,888.89 13,888.89 0.00 100.00%
27,777.78 27,777.78 0.00 100.00%
12,077.88 15,000.00 -2,922.12 80.52%
400.00 6,666.67 -6,266.67 6.00%
$ 11410913 $§ 129,166.67 -$ 15,057.54 88.34%
$ 11410913 $ 129,166.67 -$ 15,057.54 88.34%
8,600.00 21,666.67 -13,066.67 39.69%
66,748.00 18,500.00 48,248.00 360.80%
$ 75,348.00 $ 40,166.67 $ 35,181.33 187.59%

0.00
694.62 350.00 344.62 198.46%
1,698.55 750.00 948.55 226.47%
90.00 125.00 -35.00 72.00%
1,864.50 2,100.00 -235.50 88.79%
1,004.95 3,112.50 -2,107.55 32.29%
3,389.43 1,500.00 1,889.43 225.96%
20,974.10 12,500.00 8,474.10 167.79%
5,964.36 5,000.00 964.36 119.29%
69.73 1,750.00 -1,680.27 3.98%
627.45 350.00 277.45 179.27%
0.00 4,166.67 -4,166.67 0.00%
1,074.47 1,500.00 -425.53 71.63%
709.01 600.00 109.01 118.17%
1,443.00 850.00 593.00 169.76%
78.00 125.00 -47.00 62.40%
1,580.00 1,250.00 330.00 126.40%
7,901.13 7,901.13 0.00 100.00%
250.00 1,000.00 -750.00 25.00%
0.00 2,000.00 -2,000.00 0.00%
18.99 100.00 -81.01 18.99%
0.00 1,250.00 -1,250.00 0.00%
1,413.60 1,000.00 413.60 141.36%
$ 50,845.89 $ 49,280.30 $ 1,565.59 103.18%

68



Payroll Expenses
Employee Benefits
401k ER Match
Health Insurance
Payroll Tax - FICA
Payroll Tax - FUTA
Payroll Tax - SUTA
Workers Comp
Total Employee Benefits
Salaries
Total Payroll Expenses
Property Tax
Total Expenses
Net Operating Income
Other Expenses
Abatement & Demolition Costs
Depreciation Expense
Total Other Expenses
Net Other Income

Change in Net Position

0.00

39,802.35 -39,802.35 0.00%
5,122.10 5,122.10
21,063.60 21,063.60
6,471.20 6,471.20
399.41 399.41
2,314.54 2,314.54
151.28 151.28
$ 35,522.13 $ 39,802.35 -$ 4,280.22 89.25%
84,589.61 113,721.00 -29,131.39 74.38%
$ 120,111.74 $ 153,523.35 -§ 33,411.61 78.24%
9,488.91 9,488.91
$ 25579454 $ 242,970.32 $ 12,824.22 105.28%
-$ 141,685.41 -$ 113,803.65 -$ 27,881.76 124.50%
0.00 821,666.67 -821,666.67 0.00%
2,563.12 3,000.00 -436.88 85.44%
$ 2,563.12 $ 824,666.67 -$ 822,103.55 0.31%
-$ 2,563.12 -$ 824,666.67 $ 822,103.55 0.31%
-$  144,248.53 -$ 938,470.32 $ 794,221.79 15.37%
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RESOLUTION 2026-03-02
OF THE
ADVANCE ALBANY COUNTY ALLIANCE
LOCAL DEVELOPMENT AUTHORITY

WHEREAS, the mission of the Advance Albany County Alliance Local Development
Corporation (the “Corporation”) is to foster economic development, promote increased
employment and the development and retention of economic activity in Albany County, and to
otherwise act in the public interest; and

WHEREAS, in direct support of its mission, the Corporation is co-located with, and
provides services to certain Albany County entities/organizations whose missions are related and
contribute to advancing and increasing economic activity in Albany County, with such co-
location and sharing services between the Corporation and such other Albany County economic
development entities likely to result in an increased efficiency in the Corporation’s
implementation of its mission; and

WHEREAS, pursuant to earlier approved Board resolutions and authorizations, the
Corporation has previously entered into several Professional Services Agreements (each a “PSA”
and collectively the “PSAS”) with: (i) Albany County Industrial Development Agency (“IDA”);
(i1) Albany County Capital Resource Corporation (“CRC”); and (iii) Albany County Pine Hills
Land Authority (“ACPHLA”) pursuant to which the Corporation provides certain professional
and administrative services to the IDA, CRC and ACPHLA in support of its mission; and

WHEREAS, with respect to ACPHLA, over the last approximate two (2) years the
Corporation has successfully executed, implemented and completed multiple significant
achievements on behalf of ACPHLA including, but not limited to: (i) participating in, submitting
a bid and ultimately being selected as the winning bidder and authorized by the U.S. Bankruptcy
Court of the Northern District of New York to acquire the former College of Saint Rose Campus
(“CSR Campus”) comprising approximately 29 acres and more than 90 separate real property tax
parcels with multiple types of buildings, infrastructure and other improvements; (ii) leading and
managing a complex tax exempt bond issuance pursuant to ACPHLA’s enabling legislation
which financed ACPHLA’s acquisition of the CSR Campus in accordance with the Bankruptcy
Court’s order approving such sale to ACPHLA; (iii) operating and maintaining the CSR Campus
thereby preventing significant deterioration and blight to an integral part of the surrounding
neighborhood and Albany County as a whole; (iv) completing a comprehensive study including
and facilitating significant public and stakeholder input to evaluate and analyze a variety of
potential redevelopment options for the CSR Campus; and (v) negotiating, executing and
implementing purchase and sale agreements, letters of intent and other transactions with both
governmental and private parties resulting in beneficial dispositions (or planned/expected
dispositions) of portions of the CSR Campus for purposes in direct support of ACPHLA’s
statutory mission which should result in increased economic development activity and repay
significant portions of ACPHLA’s bond financing (totaling approximately $30 million) ((i) thru
(v) are collectively referred to as the “Strategic Accomplishments”); and
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WHEREAS, now having completed the above Strategic Accomplishments on behalf of
ACPHLA and setting the necessary conditions for continued ACPHLA success in its ongoing
redevelopment, management, maintenance and operation of the CSR Campus, the Corporation
now seeks Board approval and authorization for the Board Chair or Vice-Chair to negotiate and
execute amendments to the PSA with ACPHLA (or execute consents or any other documents
related to the PSA) which will allow the Corporation to assign its duties, obligations and rights
under the PSA to Albany County (“County”) as the County has significantly more staff and
financial resources than the Corporation to prudently and properly provide ACPHLA with the
professional services necessary for the continued successful redevelopment, management,
maintenance and operation of the CSR Campus in accordance with ACPHLA’s enabling
legislation; and

WHEREAS, it is noted that such assignment of the PSA by the Corporation to the
County will: (A) reduce significant duplication of financial management and property
management/operational processes and efforts taking place on the part of both the Corporation
and County because: (i) related to the ACPHLA financing to acquire the CSR Campus, the
County has entered into both a “Financing Agreement” and “Funding Agreement” on behalf of
ACPHLA which provides that the County is responsible for each and every financial obligation
of ACPHLA including all bond payment and operational payment obligations, and presently
every ACPHLA expense must first be paid by the Corporation and then the Corporation must
seek reimbursement from the Country resulting in both Corporation and County staff performing
the essentially the same financial management functions and tasks; and (ii) the County has
already been appointed by ACPHLA to provide all property management and operation services
for the CSR Campus, and therefore having the County directly provide ACPHLA with the
required professional services under the PSA will remove an extra unnecessary party from being
involved in the management processes and decision related to property management,
maintenance and operations which will speed up the important decision-making and
implementation of property management processes related to the CSR Campus resulting in better
financial/operational efficiencies, costs savings and improved property management results for
the surrounding community; and (iii) over the last approximate two (2) years since the creation
of ACPHLA, the County has become the largest non-ACPHLA property owner on the CSR
Campus with the corresponding greatest interest to successfully redevelop, operate and maintain
the entire CSR Campus, and (B) avoid any perception of potential conflicts of interest as it is
expected that as future development projects are considered and/or implemented on the CSR
Campus that ACPHLA and/or specific development entities will be applying for and seeking
financial assistance from the IDA and CRC (which entities are both staffed and administered by
Corporation staff) and such assignment of the PSA from the Corporation to the County would
prevent the Corporation from both representing ACPHLA/applicant seeking such financial
assistance and representing the IDA/CRC; and

WHEREAS, while the Corporation acknowledges that subsequent to such assignment to
the County of its rights and obligations contained in the ACPHLA PSA the Corporation will no
longer receive the consideration provided by ACPHLA under the PSA, the Corporation
determines that having already successfully assisted the ACPHLA with completing the Strategic
Accomplishments and helping set the conditions for increased economic development in and
around the former CSR Campus, it is now appropriate and advantageous for the Corporation to
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turn over its ACPHLA duties to the County which will allow the Corporation to continue its
focus (involving the Corporation, IDA and CRC as appropriate) on causing positive economic
development throughout the entire County, including future redevelopment projects on the CSR
Campus; and

NOW, THEREFORE BE IT RESOLVED, that the Chair or Vice Chair is authorized to
negotiate and execute any necessary and related documents to enable the Corporation to assign
the PSA to the County, and to other effect the intent of this resolution.

Dated: March 25, 2026

Secretary
Motion made by:
Seconded by:
Vote:
3
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ALBANY COUNTY

ANNUAL FINANCIAL DISCLOSURE
Combined Form A, B, and C

Annual Statement of Financial Disclosure
to the Albany County Ethics Commission
for the 12 months prior to the execution of this form

Filer’s Last Name Filer’s First Name Filer’s Middle Initial

Email Phone Number
(Clearly Print or Type Only)

Officers and employees required to file:

Each Policy Making Official, as defined in subdivision twenty-five (25) of Section Four of Local Law 8 of 2011,
candidates, officers and employees holding the job titles or positions indicated in Appendix A, and individuals who
voluntarily serve on County boards, commissions and advisory councils shall be required to file a signed annual
disclosure statement.

Filer’s Category:

Please select the category that best describes your role with Albany County.

(Select ALL that apply)

|:| A. Policy Making Official - County officers, employees involved in the negotiation, authorization, or
approval of County laws, rules, contracts, licenses, and permits. Or a candidate (any person who, in an attempt
to hold an elective position in the County Legislature or one of the Countywide elective offices set forth in
Article 8 of the County Law: a) receives the nomination of a political party, b) files a designating petition for
nomination at a primary election, c¢) seeks independent nomination and who obtains the requisite number of
signatures on an independent nominating petition as required by Election Law section 6-142(2), or d) receives
the designation of a committee to fill vacancies pursuant to Election Law sections 6-148 and 6-152. The terms
“party,” “designation,” “primary election,” “nomination” and “independent nomination” as used in Local Law
No. 8 for 2008 shall have the same meanings as those contained in New York Election Law section 1-104 and
New York Election Law section 6-140).

29 <6

I:' B. Volunteer Member of a County Board or Commission

|:| C. High Ranking County Position - Any elected County office, any commissioner or deputy commissioner
position, as well as, Policy Making Official positions within the County Legislature, Office of the County
Executive, Office of Management and Budget, and Office of Audit and Finance, or the equivalents of such
positions.
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Filers Name

Answer the questions that correspond with your Filer Category selection(s) on previous
page.

Filers in Category A and B, provide responses to questions 1-6. Filers in Category C,
provide responses to all questions.

A, B, C Question 1

Filer’s Last Name Filer’s First Name Middle Initial
Home Address Phone

Work Address Phone

County Title Department

Board Title Board/Commission

A, B, C Question 2

(a) For the Filer, their Spouse (as defined in Section 4(29) of Local Law 8 for 2011), house hold
member or relative (as defined in Section 4(17) of Local Law No. 8 for 2011), list the name of any
outside employer or business, the nature of its business, and whether it is self-employment, sole
proprietorship, or, if an entity, the type of entity. State the nature of the Filer’s Spouse’s or Household
Member’s relationship to it, i.e., owner, partner, officer, director, member, or shareholder.

Employer Nature of Self Employment Nature of
Business Sole Proprietorship Relationship
or Type of Entity

|:| I have no outside employment.
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A, B, C

Filers Name s

(b) Name of Filer’s Spouse

Employer Nature of Self Employment Nature of
Business Sole Proprietorship Relationship
or Type of Entity
|:| My spouse has no outside employment.
(c) Name of Filer’s Household Member
Employer Nature of Self Employment Nature of
Business Sole Proprietorship Relationship
or Type of Entity

|:| None of my household members have outside employment.

Question 3

(a) For the Filer, their Spouse (as defined in Section 4(29) of Local Law 8 for 2011), or house hold
member or relative (as defined in Section 4(17) and 4(28) of Local Law 8 for 2011), list the location
of any real property within Albany County or within one mile of the boundary of Albany County in

which the Filer or their spouse or relative has a financial interest:

Location of Real Property Nature of Interest

I do not have a financial interest in real property in Albany County or within one mile of the

boundary of Albany County.

(b) Name of Filer’s Spouse

Location of Real Property Nature of Interest

My spouse does not have a financial interest in real property in Albany County or within one

mile of the boundary of Albany County.

(c) Name of Filer’s Household Member

Location of Real Property Nature of Interest

None of my household members have a financial interest in real property in Albany County or

within one mile of the boundary of Albany County.



A,B,C

A,B,C

A,B,C

Filers Name

Question 4

(a) For each Filer and their Spouse (as defined in Section 4(29) of Local Law 8 for 2011), the name of
any entity in which the Filer, or their Spouse has an investment of at least 5% of the stock with such
disclosure identifying the nature of the business and type of business:

Name of Entity Nature of Business Type of Business (LLC, Corp, etc.)

|:| I do not have an interest of at least 5% of the stock of any business.

(b) Name of Filer’s Spouse

Name of Entity Nature of Business Type of Business (LLC, Corp, etc.)

|:| My spouse does not have an interest of at least 5% of the stock of any business.

Question 5

For each Filer, the name and position of any Relative (as defined in Section 4(28) of Local Law 8
for 2011) in County Service:

Name of Relative Position Held

|:| I do not have any relatives in County Service.

Question 6

(a) For each Filer and their Spouses (as defined in Section 4(29) of Local Law 8 for 2011), each
volunteer officer position held during the previous 12 months with any not-for-profit organization for
which they have volunteered in a policy-making or administrative capacity.

Name of Organization

I have not held any policy making or administrative office in the previous 12 months with any
not-for-profit organization.

(b) Name of Filer’s Spouse

Name of Organization

My spouse has not held any policy making or administrative office in the previous 12 months
with any not-for-profit organization.
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Filers Name

Question 7

The name and address of each client or customer who was personally provided services by the Filer,
or who was referred to the firm by such Filer and from whom such Filer earned in excess of two
hundred fifty dollars ($250.00) during the preceding twelve months for such services rendered in
direct connection with (if none, state none):

(a) A proposed local law or resolution to the County Legislature during the preceding 12 month;

|:| I have no clients or customers who were provided services under Question 7 (a).
(b) A contract from the County or any County agency for:
i. equipment, commodities, or goods in an amount totaling $10,000 or more;
ii. public works in an amount totaling $20,000 or more; or

iii. professional services or consulting work in an amount totaling $20,000 or more;

|:| I have no clients or customers who were provided services under Question 7 (b).

(c) A grant of $5,000 or more from the County or any County agency during the preceding 12
months;

|:| I have no clients or customers who were provided services under Question 7 (c).

(d) A grant obtained through legislative initiative during the preceding 12 months; or

|:| I have no clients or customers who were provided services under Question 7 (d).

(e) A case, proceeding, application or other matter that is not a ministerial matter before a County
agency during the preceding 12 months.

|:| I have no clients or customers who were provided services under Question 7 (e).
(f) Exclusions for Disclosure

(i) Disclosure of any lawful activity by a County officer or employee holding a high-ranking
County position or a candidate for County office that is solely related to a ministerial act, the
advocacy of any position in any matter in an official County capacity, provided that such
advocacy is not performed for compensation by a person or entity other than the County, or the
advocacy of any position in any matter in an official County capacity by a chairperson of a
County political committee.
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Filers Name

(i1) Disclosure of clients or customers receiving medical or dental services, mental
health services, residential real estate brokering services, or insurance brokering services
from a County officer or employee holding a high-ranking County position or candidate
for County office or the firm of such official or candidate.

(ii1) A County officer or employee holding a high-ranking County position or candidate
for County office need not identify any client to whom he or she or his or her firm
provided legal representation with respect to investigation or prosecution by law
enforcement authorities, bankruptcy, or domestic relations matters. With respect to
clients represented in other matters, where disclosure of a client identity is likely to
cause harm, a high-ranking County official or candidate for County office shall seek a
waiver form the Ethics Commission pursuant to Section 22 of Local Law for 2008.

Only a County officer or employee holding a high-ranking County position who first
enters public office on or after the effective date of this local law need not report clients
or customers with respect to matters for which such officer or employee or his or her
firm was retained prior to assuming such high ranking County position.

THIS FORM MUST BE PRINTED, SIGNED, NOTARIZED and RETURNED.

A, B, C

Filer’s Signature

State of New York
County of Albany

Sworn to me this
Day of , 20

Notary Public

RETURN COMPLETED FORM TO:
Albany County Ethics Commission

Attn: Clerk of the Albany County Legislature
112 State Street, Rm. 710

Albany, NY 12207
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Instructions for Completing the Financial Disclosure Form

NEW: Forms A, B and C have now been combined. Please complete the sections/forms that correspond to
the filer’s category as defined below.

Form A shall be completed by each Policy Making Official and each Candidate

Form B shall be completed by individuals who serve voluntarily on County Boards, Commissions and
Advisory Councils.

Form C shall be completed by each High Ranking County Officer or Employee and each Candidate
Form D shall be used to file for an extension to file a Financial Disclosure Form.

Pursuant to Local Law No. 8 of 2011, employees and officers falling within one or more of these four
categories are required to file a signed annual financial disclosure form:

(1) Each policy making official as defined in subdivision twenty five (25) of Section Four of
Local Law No. 8 of 2011;

(2) Candidates;

(3) Officers and employees holding the job titles or positions indicated in Appendix A (attached
hereto);

(4) Individuals who voluntarily serve on County boards, commissions and advisory councils.

Each individual required to file a Financial Disclosure Form shall complete the Form based on their current
position at the time of filling out the form. Additional sheets may be attached as necessary. All FORMS
MUST BE PRINTED, SIGNED, NOTARIZED and RETURNED to:

Albany County Ethics Commission
Attn: Clerk of the Albany County Legislature
112 State Street, Rm. 710
Albany, NY 12207

A copy of Local Law 8 for 2011 is attached to assist you in completing the Financial Disclosure Form.

The following subdivisions of Section 4 of Local Law 8 for 2011 define those individuals required to file
a Financial Disclosure Form.

“Candidate” shall mean any person who, in an attempt to hold an elective position in the County
Legislature or one of the Countywide elective offices set forth in Article 8 of the County Law: a)
receives the nomination of a political party, b) files a designating petition for nomination at a primary
election, c) seeks independent nomination and who obtains the requisite number of signatures on an
independent nominating petition as required by Election Law section 6-142(2), or d) receives the
designation of a committee to fill vacancies pursuant to Election Law sections 6-148 and 6-152. The
terms “party”, “designation”, “primary election”, “nomination” and “independent nomination” as used
in this Local Law shall have the same meanings as those contained in New York Election Law section

1-104 and New York Election Law section 6-140.

“County officer or employee” shall mean any officer or employee of the County whether paid or unpaid,
and includes, without limitation, all members of any office, board, body, advisory board, council,
commission, agency, department, district, administration, division, bureau, or committee of the
County. “County officer or employee” shall not include:
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Q) A judge, justice, officer, or employee of the unified court system; or

(i) A member of an advisory board of the County if, but only if, the advisory board has no
authority to implement its recommendations or to act on behalf of the County, or to
restrict the authority of the County to act. No entity established pursuant to the General
Municipal Law of the State of New York shall be deemed an advisory board for purposes
of this paragraph

“High-ranking County position” shall mean any elected County office, any commissioner or deputy
commissioner position, as well as Policy Making Official positions within the County Legislature,
Office of the County Executive, Office of Management and Budget, and Office of Audit and
Control, or the equivalents of such positions.

“Household” shall mean a person or group of people occupying a single dwelling.

“Policy Making Official” shall mean those County officers or employees involved in the negotiation,
authorization, or approval of County laws, rules, contracts, licenses, and permits.

“Relative” shall mean the spouse, child, stepchild, parent or step-parent, sibling or step-sibling, or
grandparent or grandchild of either a County official or the spouse of the County officer or
employee, or any person claimed as a dependent by a County officer or employee on his or her latest
income tax return, and the spouses or registered domestic partners of such relatives.

“Spouse” shall mean the husband, wife, or registered domestic partner of the reporting individual unless
living separate and apart from the reporting individual pursuant to: (i) a judicial order, decree or a
judgment, or (ii) a legally binding separation agreement
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