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Board of Directors Meeting Minutes 
September 21, 2023 

 
DIRECTORS PRESENT Allen Maikels, Marcus Pryor, Daniel Scarring, Diana Ostroff, Jeffrey 

Stone, and Sean Ward 
 
EXCUSED DIRECTORS Alan Alexander, Caitlin O’Brien, and George Penn 
 
COUNSEL PRESENT Madeline Kauffman 
 
GUEST PRESENT Lucas Rogers (virtual) 
 
AACA STAFF PRESENT Kevin O’Connor, Amy Thompson, Kevin Catalano, Rosemary McHugh, 

and Antionette Hedge 
 
Mr. Stone called the meeting to order at 8:35 a.m. 
 
Mr. Stone presented the Minutes from the August 18, 2023 meeting. There are no corrections. Mr. Ward 
made a motion to approve the August 18, 2023 Minutes; Mr. Pryor seconded the motion; all those voting 
on the motion voted in favor. 
 
Ms. Thompson presented the August 2023 Financial Statements. There were no questions from the Board.  
 
Ms. Thompson presented the ACBDC 2024 Budget and there were no questions. Mr. Stone presented a 
Resolution to approve the ACBDC 2024 Budget and made a motion to approve such Resolution. Mr. 
Ward seconded the motion; all those voting on the motion voted in favor.  
 
The loan application from Zachary Carson to partially finance the purchase of Double L Ranch, Inc.  
and a Resolution in connection therewith was presented to the Board. 
 
Borrower:   Double L Ranch, Inc., and/or a newly formed real estate holding company  
Principal Amount:  $100,000.00  
Interest Rate:  4%  
Term:    5-year term, 20-year amortization  
Guaranty:   Unlimited personal guaranty of Zachary Carson  
Collateral:  Second mortgage on commercial real estate located at 7181 Dunnsville Road, 

Altamont, New York, subordinate to a mortgage loan from NBT Bank, NA in 
the amount not greater than $250,000. 
Second priority security interest in all business assets of Double L Ranch, Inc. 

 
Mr. Stone made a motion to accept the Resolution for Double L Ranch loan approval. Mr. Pryor seconded 
the motion; all those voting on the motion voted in favor. 
 
Mr. Catalano presented a Resolution to accept and ratify terms that were voted on by email respecting 
Afrim’s Realty Company loan terms. Mr. Stone made a motion to accept the Resolution. Ms. Ostroff 
seconded the motion; all those voting on the motion voted in favor.  
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Mr. O’Connor presented the Alliance CEO report. 
 
Mr. Catalano presented to the Board a potential issue respecting the proposed commercial 
real estate collateral for the loan to James and Shannon Cornwall located at 121 S. Pearl 
Street, Albany, New York, and a recommendation that ACBDC accept a second mortgage 
on their residence in lieu of a mortgage of the commercial parcel. Mr. Stone presented a 
Resolution in connected therewith and a motion to approve the Resolution. Mr. Ward 
seconded the motion; all those voting on the motion voted in favor.  
  
Mr. Stone made a motion to move to adjourn the meeting at 9:18 a.m., Mr. Ward seconded 
the motion; all those voting on the motion voted in favor. 

 
Respectfully submitted,  
 
 
Diana Ostroff, Secretary 
 
 
 



Total
ASSETS

   Current Assets

      Bank Accounts

         Restricted Cash

            10220 - M&T MM 3324 ALTECH ACBDC 3,040,016.31  

            10250 - M&T 4113 Al Tech Operating 1,326,766.76  

            10260 - US Treasury Bill - 6 months 2,499,970.64  

            10270 - US Treasury Bill - 12 months 2,499,265.25  

         Total Restricted Cash $                                                                          9,366,018.96  

         Unrestricted Cash

            10210 - M&T ACBDC Corp Checking 4105 23,612.93  

            10255 - M&T 3994 CRAF Operating 3.00  

         Total Unrestricted Cash $                                                                               23,615.93  

      Total Bank Accounts $                                                                          9,389,634.89  

      Accounts Receivable

         14615 - Loans Receivable-Al Tech LT 10,512,160.44  

         14620 - Bad Debt Allowance -84,193.00  

         15150 - Accrued Loan Interest 32,262.00  

      Total Accounts Receivable $                                                                        10,460,229.44  

   Total Current Assets $                                                                        19,849,864.33  

   Fixed Assets

      16000 - Furniture & Fixtures 6,588.00  

      16999 - Accumulated Depreciation -6,588.00  

   Total Fixed Assets $                                                                                       0.00  

TOTAL ASSETS $                                                                        19,849,864.33  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            20051 - Due to Advance Albany Co Alliance 102,981.47  

         Total Accounts Payable $                                                                             102,981.47  

   Total Liabilities $                                                                             102,981.47  

Net Position

      28615 - Trust Assets 15,650,961.00  

      30000 - Net Assets 6,176,905.00  

      Retained Earnings -2,254,907.40  

      Net Operating Revenues 173,924.26  

   Total Net Position $                                                                        19,746,882.86  

TOTAL LIABILITIES & NET POSITION $                                                                        19,849,864.33  

Albany County Business Development Corporation
Statement of Net Position

As of October 31, 2023



Total
Operating Revenues

   41000 - Application Fees 500.00  

   44000 - Bank Interest 150,250.36  

   44050 - Loan Interest Earned 284,284.83  

Total Operating Revenues $                                                                                          435,035.19  

Operating Expenses

   50035 - Agency Fee $                                                                                          261,110.93  

Total Operating Expenses $                                                                                          261,110.93  

Change in Net Position $                                                                                          173,924.26  

Albany County Business Development Corporation

YTD October 2023
Statement of Revenue, Expenses and Changes in Net Position



 Albany County Business Development Corporation
Budget vs. Actuals: 2022 Budget - FY22 P&L 

YTD October 2023

Actual Budget Budget Variance % of Budget
Operating Revenues

   41000 - Application Fees 500.00  3,750.00  -3,250.00  13.33%

   44000 - Bank Interest 150,250.36  1,066.66  149,183.70  14086.06%

   44050 - Loan Interest Earned 284,284.83  327,051.66  -42,766.83  86.92%

Total Operating Revenues $          435,035.19  $                331,868.32  $                               103,166.87  131.09%

Operating Expenses

   50015 - Bank Fees 375.00  -375.00  0.00%

   50035 - Agency Fee $          261,110.93  192,500.00  68,610.93  135.64%

   Bad Debt Writeoff 30,000.00  -30,000.00  0.00%

Total Operating Expenses $          261,110.93  $                222,875.00  $                                 38,235.93  117.16%

Change in Net Position $          173,924.26  $                108,993.32  $                                 64,930.94  159.57%



Advance Albany County Alliance LDC
as agent for 
Albany County Business Development Corporation
Q3 2023
 Voucher  $76,980.20

2023 Agency Budget 231,000.00$                    

Q3 2023 Salaries and Fringe Benefits 55,082.14$                      
Q3 2023 Professional Fees 7,496.97$                        
Q3 2023 Other Business Expenses 17,364.01$                      
Q3 2023 Rental Income (2,962.92)$                       

Total Q3 2023 Voucher 76,980.20$                      

Q1 2023 Voucher Paid April 2023 87,026.42$                      
Q2 2023 Voucher Paid July 2923 71,103.04$                      

Total Remaining (4,109.66)$                       



Advance Albany County Alliance LDC
as agent for 
Albany County Business Development Corporation
Shovel Ready Site Development
Q3 2023
 Voucher  $33,400

Shovel Ready Site  Budget 1,000,000.00$                

Q3 2023 Professional Fees 33,440.00$                      

Total Q3 2023 Voucher 33,440.00$                      

Total Remaining 966,560.00$                    



ACBDC General
Shovel Ready 
Site Dev Fund TOTAL ACBDC Shovel Ready Site Development Fund

Income

   ACBDC Reimbursement 76,980.20  76,980.20  Vendor Sum of Amount Vendor Sum of Amount
   CRC Management Fee 33,333.33  33,333.33  ABM Parking Services 1,800.00                Delaware Engineering, D.P.C 6,500.00                
   IDA Management Fee 66,666.66  66,666.66  ADP 685.60                   Thomas M Owens, Esq 6,080.00                
   Interest Income 2,222.78  2,222.78  Albany Business Review 75.00                     Young Sommer LLC 20,860.00             
   Rental Income 2,962.92  8,888.76  11,851.68  Amazon 74.77                     Grand Total 33,440.00             
Total Income $             79,943.12  $           111,111.53  $                      0.00  $191,054.65  Aurora 807.84                   
Gross Profit $             79,943.12  $           111,111.53  $                      0.00  $191,054.65  CDPHP 10,575.63             
Expenses CEG 1,249.98                
   Legal & Professional Services 0.00  DownHome Solutions, Inc. 972.00                   
      Legal Fees 7,496.97  13,965.00  26,940.00  48,401.97  Dropbox 108.00                   
      Professional Fees 145.00  6,500.00  6,645.00  Fred Pryor Seminars 49.50                     
   Total Legal & Professional Services $               7,496.97  $             14,110.00  $             33,440.00  $  55,046.97  Hubspot 1,927.80                
   Office Supplies 452.16  596.97  1,049.13  Intelligent Technology Solutions, Inc 1,167.76                
   Other Business Expenses 0.00  Intuit 286.20                   
      Bank Charges & Fees 85.06  85.06  Iron Mountain 66.40                     
      Cell Phone 113.51  12.61  126.12  Kevin Catalano 898.06                   
      Charitable Contributions 100.00  100.00  L.L. Bean 157.57                   
      Computer Software 2,862.00  459.00  3,321.00  Naomi Stryker 97.50                     
      Computer/Internet 2,424.76  2,592.61  5,017.37  Nolan Heller Kauffman LLP 7,496.97                
      Dues & Subscriptions 1,299.98  3,876.80  5,176.78  Parking (450.00)                  
      Insurance 1,208.85  814.17  2,023.02  Payroll 43,820.91             
      Marketing 157.57  279.23  436.80  Petty Cash 247.34                   
      Meals & Entertainment 599.72  599.72  Rent 5,925.84                
      Meeting Expense 349.95  779.95  1,129.90  Rosemary McHugh 228.42                   
      Parking 1,447.50  547.50  1,995.00  Spectrum 825.00                   
      Payroll Fee 1,063.52  1,063.55  2,127.07  Stamps.com 19.42                     
      Postage 19.42  96.73  116.15  The Business Journals 50.00                     
      Rent 5,925.84  17,777.55  23,703.39  Utilities 516.00                   
      Sponsorship 2,000.00  2,000.00  W.B. Mason 263.61                   
      Travel Expenses 987.48  6,170.16  7,157.64  Grand Total 79,943.12             
      Utilities 516.00  567.00  1,083.00  

   Total Other Business Expenses $             18,376.38  $             37,821.64  $                      0.00  $  56,198.02  

   Payroll Expenses 0.00  

      Employee Benefits 0.00  

         401k ER Match 1,603.98  271.63  1,875.61  

         Health Insurance 8,473.95  8,160.71  16,634.66  

         Payroll Tax - FICA 2,924.78  3,673.02  6,597.80  

         Payroll Tax - FUTA 0.00  0.00  0.00  

         Payroll Tax - SUTA 0.00  0.00  0.00  

         Workers Comp 90.00  90.00  180.00  

      Total Employee Benefits $             13,092.71  $             12,195.36  $                      0.00  $  25,288.07  

      Salaries 40,524.90  44,380.96  84,905.86  

   Total Payroll Expenses $             53,617.61  $             56,576.32  $                      0.00  $110,193.93  

Total Expenses $             79,943.12  $           109,104.93  $             33,440.00  $222,488.05  

Net Operating Income $                      0.00  $               2,006.60  -$            33,440.00  -$ 31,433.40  

Other Expenses

   Depreciation Expense 8,060.82  8,060.82  

Total Other Expenses $                      0.00  $               8,060.82  $                      0.00  $    8,060.82  

Net Other Income $                      0.00  -$              8,060.82  $                      0.00  -$   8,060.82  

Net Income $                      0.00  -$              6,054.22  -$            33,440.00  -$ 39,494.22  

Net Income $                      0.00  -$              6,054.22  -$            33,440.00  -$ 39,494.22  

Advance Albany County Alliance
Profit and Loss by Class

July - September, 2023
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