
 

AGENDA 

March 20, 2024, 6:00 p.m. – 7:00 p.m. 
111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

(Virtual connection information if applicable) 

1. Welcome Michael Paparian, Vice Chair 

2. Roll Call for Record Michael Paparian, Vice Chair  

3. Meeting Minutes from Feb. 7, 2024 Michael Paparian Vice Chair  

4. Committee Reports:
a. Finance Michael Paparian, Chair 

i. February Financials Amy Thompson, CFO 
b. Nominating/Governance Marlene McTigue, Chair 
c. Audit William Murphy, Chair 

i. Presentation of annual audit Teal, Backer & Chiaramonte 
ii. Approval of the 2023 Audit (Action Required)

5. CFO Report Amy Thompson, CFO 
i. Approval of the 2023 Paris Report Filing (Action Required)

6. CEO Report Kevin O’Connor, CEO 

7. Other business:
a. Discussion to move meeting from an evening meeting to a morning

meeting.
b. Update on board members.

8. Public Comments / Open Discussion All Board Members 

9. Executive Session (if necessary) Michael Paparian, Vice Chair 

10. Adjournment Michael Paparian, Vice Chair 

A L B A N Y  C O U N T Y   
I N D U S T R I A L  D E V E L O P M E N T  A G E N C Y  

WILLIAM M. CLAY, CHAIRMAN 
ANTON DRESLIN 

MARLENE MCTIGUE 
PAUL NYLIN 

MICHAEL PAPARIAN 
WILLIAM MURPHY  

HON. WANDA WILLINGHAM 

A L B A N Y  C O U N T Y  B U S I N E S S  H U B  
111  WA S H I N G T O N  AV E  

SU I T E  100  
A L B A N Y,  N E W  YO R K   12210  

(518) 447-5602
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ROLL CALL 

March 20, 2024, 6:00 p.m. – 7:00 p.m. 
111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

Board Member Present / Excused / Absent 
Hon. William Clay, Chairman 

Michael Paparian, Vice Chairman 

Marlene McTigue, Secretary 

William Murphy, Treasurer 

Anton Dreslin, Assistant Secretary 

Paul Nylin, Member 

Hon. Wanda Willingham, Member 
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ALBANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ACIDA) 
BOARD MEETING MINUTES 

February 7, 2024 

The monthly Board Member meeting of the Albany County Industrial Development 
Agency was held on Wednesday, February 7, 2024, at 7 : 0 0 o'clock pm at 111 Washington 
Ave, Albany, New York, 12210  

Attending 

Michael Paparian, Treasurer; Paul Nylin, Member; Marlene McTigue, Member, William 
Murphy, Member, Anton Dreslin, Member 

Also Present 

Kevin O'Connor, Chief Executive Officer; Amy Thompson, Chief Financial Officer; Rosemary 
McHugh, Economic Development Coordinator, Advance Albany County Alliance; 
Antionette Hedge, Executive Assistant, Advance Albany County Alliance; A. Joseph Scott, 
III, Esq., Hodgson Russ LLP; Christopher Canada, Hodgson Russ LLP.; James Legget, 
Regeneron; Jennifer Cannaro, Menands School District; Courtney Jaskula, Menands School 
District; Brian Marsh, Mayor of Menands by phone. 

Excused 

William Clay, Chairman; Travon Jackson, Member 

Call to Order 

The ACIDA Meeting was called to order by acting Chairman Michael Paparian at 6:05 pm. 

Roll Call 

Roll was called, and it was noted a quorum was present. 

Approval of the Meeting Minutes 

Acting Chairman Michael Paparian asked for a motion to approve the Minutes of January 3, 

2024, monthly meeting as presented.  

Motion by William Murphy and Seconded by Marlene McTigue 

Vote: Motion was adopted (4-0) 

Motion passed.  

New Business  

Acting Chairman Michael Paparian asked for a motion to amend the order of the agenda and 
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make an adjustment for the guest from Regeneron. 

Motion by William Murphy and Seconded by Paul Nylin 

Vote: Motion was adopted (4-0) 

Motion passed.  

 

A. Joe Scott, Esq reviewed the Project Synopsis. The sequences of the project will allow 

improvements. The project covers Acquisito of Land and Facility, Renovation, Equipment 

component, and Lease. An action prior to the project starting was the Resolution for the project 

was signed at the November 2023. Notices were sent to the proper district and a public hearing 

was held. The relationship of the Agency, sales tax exemptions and PILOT terms are outlined on 

page 2. Board members had questions on the frequency of the fee increase. Mr. Scott will do 

additional research and report back. The PILOT Deviation will be a correction (Resolution). 

Brian Marsh proposed to keep the current taxes as it with a 1% increase the next tax year as an 

add on. Members of the Menands School District thanked the board for their patience on the 

application deviation.  
 
Christopher Canada presented three Resolutions. SEQR is not part of the flood mitigation. The 

Board had no questions.  

Acting Chairman Michael Paparian asked for a motion to the SEQR Resolution 

Motion by Anton Dreslin and Seconded by Paul Nylin 

Vote: Motion was adopted (4-0) 

Motion passed.  

 

The Board had several questions regarding the PILOT Deviation. Mr. Scott, Esq. will follow up.  

Acting Chairman Michael Paparian asked for a motion to the PILOT Deviation Resolution 

Motion by William Murphy and Seconded by Paul Nylin 

Vote: Motion was adopted (4-0) 

Motion passed. 

 

The Approving Resolution will not result in any removal and will not go over the finances. There 

were no further questions from the Board.  

Acting Chairman Michael Paparian asked for a motion to the Approving Resolution 
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Motion by Marlene McTigue and Seconded by Anton Dreslin 

Vote: Motion was adopted (4-0) 

Motion passed.  

Committee Reports 
 

Marlene McTigue presented the Governance Committee Report and discussed the Labor Policy. 

The committee has asked counsel to provide examples of other IDA Labor Policies in the form 

on a matrix. Next Ms. McTigue discussed UTEP and asked for a list of inventories, PILOT 

incentives. Mr. Scott will provide a policy and highlight specific sections. Mr. Nylin agrees with 

the policy recommendations and Claw Backs. 

Acting Chairman Michael Paparian asked for a motion to the Labor Policy recommendation and 

Resolution. 

Motion by Paul Nylin and Seconded by Marlene McTigue 

Vote: Motion was adopted (4-0) 

Motion passed.  

 
Michael Paparian presented the Finance Committee Report. Amy Thompson reviewed the 

December 2023 finances and statement narrative. She will contact Trustco for their updated CD 

rates. She will continue to work with M&T Bank to complete the set up.  

 

William Murphy presented the Audit Committee Report. The Engagement Letter has been 

signed. The 2023 audit has begun.    

CFO Report 
Amy Thompson, CFO presented ABO updates. Rosemary McHugh has mailed out letters on 

projects which are due back by February 15, 2024.  A letter was received from the ABO. It stated 

the website was not compliant. They are working with the ABO to get the issues stated resolved; 

and the request for an extension was granted.  

 
CEO Report 

Kevin O’Connor, CEO presented several updates. The Engagement Letter was received and will 

be executed. A FOIL request was received from a New York City law firm regarding Parkview 

Apartments. They are complying and working to get the information sent out, it is possible the 

request for meant for the City of Albany IDA. Lastly, a potential project expansion with BOCES 
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will be present in March. 

Other Business 
Rosemary McHugh presented two website developers who gave presentations to the Website 

RPF. Erik Buanes from Endorphin Digital Marketing and Mark Gutavon from KathodeRay. 

Board members asked questions on their B2B vs B2C, their work with other IDA’s and the 

platform they work on.  

New Business  
Kevin O’Connor, CEO gave a recommendation to move the March 7, 2024 meeting to March 20, 

2024 to accommodate the approval of the 2023 audit. The Alliance staff will send the updated 

notifications.   

Public Comments 
No comments.  

Executive Session 
None. 

Adjournment  
Acting Chairman Michael Paparian asked for a motion to adjourn the meeting at 7:16 p.m. 

Motion by William Murphy and Seconded by Anton Dreslin 

Vote: Motion was adopted (4-0) 

Motion passed. 

Meeting adjourned 7:16 pm. 
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Total
ASSETS

   Current Assets

      Bank Accounts

         201-50 Trustco  CD 4466 .10% 5/16/24 825,536.94  

         202-50 Trustco CD 4433 .10% 8/11/24 119,230.39  

         204-00 REG CHECKING TRUSTCO 2,444,314.46  

         205-60 Trustco CD 1139 4.9% 3/14/24 1,043,589.52  

      Total Bank Accounts $                                                                   4,432,671.31  

      Other Current Assets

         480-00 PREPAID EXPENSES 1,500.35  

      Total Other Current Assets $                                                                          1,500.35  

   Total Current Assets $                                                                   4,434,171.66  

   Fixed Assets

      104-00 Office Furniture & Equipment 10,118.37  

      105-00 Accumulated Depreciation -10,118.37  

   Total Fixed Assets $                                                                                 0.00  

TOTAL ASSETS $                                                                   4,434,171.66  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

   Total Liabilities $                                                                                 0.00  

   Equity

      3000 Opening Bal Equity 0.00  

      909-00 Retained Earnings 4,458,450.03  

      Net Revenue                                                                           (24,278.37)

   Total Equity $                                                                   4,434,171.66  

TOTAL LIABILITIES AND EQUITY $                                                                   4,434,171.66  

Albany County Industrial Development Agency
Statement of Financial Position

As of February 29, 2024
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Total
Revenue

   2116-00 FEES 7,500.00  

   2401-00 INTEREST AND EARNINGS 17,284.20  

Total Revenue $                                                                        24,784.20  

Gross Profit $                                                                        24,784.20  

Expenditures

   6462-01 INSURANCE 428.66  

   6465-01 COMPUTER/INTERNET 107.97  

   6467-00 LEGAL & PROFESSIONAL FEES 4,065.50  

   6470-00 BANK CHARGES 16.00  

   6471-11 AACA MGMT FEE 44,444.44  

Total Expenditures $                                                                        49,062.57  

Net Revenue -$                                                                       24,278.37  

Albany County Industrial Development Agency
Statement of Activity

January - February, 2024
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Actual Budget over Budget % of Budget
Revenue

   2116-00 FEES 7,500.00  27,777.30  -20,277.30  27.00%

   2401-00 INTEREST AND EARNINGS 17,284.20  22,500.00  -5,215.80  76.82%

Total Revenue $                    24,784.20  $                    50,277.30  -$                   25,493.10  49.30%

Gross Profit $                    24,784.20  $                    50,277.30  -$                   25,493.10  49.30%

Expenditures

   6462-01 INSURANCE 428.66  500.00  -71.34  85.73%

   6464-00 OPERATING EXPENSES 0.00  1,699.56  -1,699.56  0.00%

   6465-01 COMPUTER/INTERNET 107.97  250.00  -142.03  43.19%

   6471-11 AACA MGMT FEE 44,444.44  44,444.44  0.00  100.00%

Total Expenditures $                    49,062.57  $                    46,944.00  $                      2,118.57  104.51%

Net Operating Revenue -$                   24,278.37  $                      3,333.30  -$                   27,611.67  -728.36%

Net Revenue                       (24,278.37) $                      3,333.30  -$                   27,611.67  -728.36%

Albany County Industrial Development Agency
Budget vs. Actuals: Budget_FY24_P&L - FY24 P&L 

January - February, 2024

Total
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ALBANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Financial Statement Narrative 

For the Period Ending February 29, 2024 
 

This report provides an overview of the P&L and Balance Sheet for the Albany County Industrial 
Development Agency for YTD February 2024. 
 
The Albany County IDA is committed to fostering economic growth and development in the region by 
promoting industrial projects and supporting businesses. 
 
The IDA’s financial performance remains robust and can be attributed to successful project 
implementation and prudent financial management.  The agency’s commitment to sound fiscal policies 
and investments has contributed to the positive financial outcomes. 
 
Total revenue YTD is $24,784 of which $7,500 were fees collected from CHPE and $17,284 is interest 
earned.  Our current cash position is strong at $4,432,671.  Expenditures for YTD February were 
$49,063, an average of $24,531 per month. Our net loss YTD is $24,278 which will improve as projects 
close throughout the year. 
 
The IDA will continue to invest in key projects aimed at creating employment opportunities and fostering 
economic development such as Regeneron and the TJA-NY Switzell proposed solar project. These 
initiatives will generate positive economic externalities and contribute to the long-term viability of the 
region.  Going forward, Camoin Associates will produce an economic impact report for all projects to be 
presented to the board. 
 
Looking ahead, the IDA is poised for continued success, with a robust pipeline of projects and a strategic 
vision for sustainable development. The agency will remain adaptive to economic trends, regulatory 
changes, and industry dynamics to ensure its relevance and effectiveness in the years to come. 
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Profit & Loss 
 
Operating Revenue – 
 
Fees collected as of February, 2024 were $7,500.  This includes fees collected from CHPE LLC. 
 
Interest income of $17,284 is comprised of interest earned on CD’s currently held at Trustco Bank.  We 
have moved funds to M&T bank in efforts to earn at a higher interest rate. 
 
 
Operating Expenses– 
 
Insurance expense of $429 is for D&O insurance held with Aurora Insurance. 
 
Computer/Internet expense of $108 is the QuickBooks expense. 
 
AACA Management Fee expense of $44,444 includes 2 months of the AACA mgmt fee. 
 
Balance Sheet 
 
Assets – 
 
Cash balance as of February 29, 2024 is $4,432,671.  Of that there is $2,444,315 in the checking account 
available for operating expenses.  The total amount currently held in CD’s is $1,988,357. 
 
Prepaid expense balance of $1,500 is comprised of an insurance payment to Aurora for the time period of 
October 2023 to September 2024. 
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