


ALBANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BOARD MEETING MINUTES
November 1, 2023

The monthly Board Member meeting of the Albany County Industrial Development Agency
(ACIDA) was held on Wednesday, November 1, 2023, at 5:30 o'clock pm, immediately following
the Albany County Industrial Development Agency Audit Committee Meeting.

Attending

Michael Paparian, Treasurer; Paul Nylin, Member; Marlene McTigue, Member, William Murphy,

Member.
Also Present

Kevin O'Connor, Chief Executive Officer; Amy Thompson, Chief Financial Officer; Rosemary
McHugh, Economic Development Coordinator, Albany County Alliance; Lucas Rogers, Albany
County, Shannon Wagner and Christopher Canada, Hodson & Russ; Brian Marsh and Megan
Grenier, Village of Menands; Kyle Cherry, Regeneron; Courtney Jaskula, BOE Menands Central
School District; Jennifer Cannavo Superintendent of Menands Central School District; Stephanie
Mumford, Teal, Becker & Chairamonte, CPA’s PC (virtual).

Excused
William Clay, Chairman; Anton Dreslin, Asst. Secretary; and Travon Jackson, Member
Call to Order
The Albany County Industrial Development Agency Audit Committee Meeting was called to order by
acting Chairman, Michael Paparian at 5:30 pm.
Roll Call
Attendance was called, and noted quorum was present.

Audit Committee Report

Stepahanie Mumford of Teal, Becker and Chairamonte, CPA’s PC presented the layout for the upcoming
audit via Microsoft Teams. The Audit Engagement letter will be shared at a future date and the team lead
will be Christina Gerasia. The audit strategy will consist of a risk assessment, review of financial
statements, analytical review of financial statements, control environments and assessment of
quantitative/qualitative data.

Acting Chairman, Michael Paparian informed the Board the updated Audit Committee will be announced

at the December Board Meeting. No further action was taken.



Acting Chairman, Michael Paparian asked for a motion to convene the audit report and move onto the
regular Board Meeting.
Motion by Marlene McTigue and Seconded by Paul Nylin
Vote: Motion adopted (4-0)
Call to Order

The ACIDA Meeting was called to order by acting Chairman, Michael Paparian at 5:40 pm.

Roll Call

Attendance was called, and noted quorum was present.

Approval of the Meeting Minutes

Acting Chairman, Michael Paparian asked for a motion to approve the minutes of October 4, 2023
monthly meeting as presented.

Motion by Marlene McTigue and Seconded by Paul Nylin

Vote: Motion was adopted (4-0)

Chair Report
None.

Finance

Amy Thompson presented the financial report for September 2023.
Motion by William Murphy and Seconded by Paul Nylin.
Vote: Resolution was adopted (4-0).

Unfinished Business

Recommendations regarding appointments of committee members. No action was taken. A Resolution for

the new appointments will be presented at the next meeting.

New Business
Kevin O’Connor, CEO shared potential projects from the Carver Company that will be presented at the
December meeting. The goal will be to provide a high job count and capital investment for the Port of
Coeymans.
Public Hearing Resolution for Regeneron Pharmaceuticals, Inc. Kyle Cherry of Regeneron answered
questions regarding the new site Regeneron purchased in Menands, NY. He confirmed all relevant

information is in the PILOT Application.



No action was taken.

Acting Chairman, Michael Paparian asked for a motion to accept the Public Hearing Resolution.
Motion by Marlene McTigue and Seconded by Paul Nylin

Vote: Motion was adopted (4-0)

Public Comments

No comments from Counsel that was present.

Brian March, Mayor of Menands, NY said this is a revitalization of the area and will provide relief. He is
looking forward to the next steps in the process and welcomes comments from the Regeneron
representative.

Courtney Jakula, BOE of Menands School District said she is excited and believes they will be a good

partner. She would like to know more about the tax implications. And the tax cap for the district.

Executive Session

Acting Chair, Mike Paparian asked for a Motion to go into Executive Session at 6:14 pm.
Motion by William Murphy and Seconded by Marlene McTigue o go into Executive Session to advice of
Counsel and discuss financial matters.

The Board came out of Executive Session at 6:27 pm.

Adjournment

Acting Chair, Mike Paparian asked for a Motion to adjourn the Meeting.
Motion by Marlene McTigue and Seconded by William Murphy.

Vote: Motion was adopted (4-0)

Meeting adjourned@ 6:29 pm.



Albany County Industrial Development Agency

Statement of Financial Position
As of November 30, 2023

Total
ASSETS
Current Assets
Bank Accounts
201-50 Trustco CD 4466 .10% 5/16/24 825,536.94
202-50 Trustco CD 4433 .10% 8/11/24 119,200.34
204-00 REG CHECKING TRUSTCO 3,659,248.58
205-50 Trustco CD 1135 4.9% 2/14/24 1,031,756.78
205-60 Trustco CD 1139 4.9% 3/14/24 1,030,831.76
Total Bank Accounts $ 6,666,574.40
Other Current Assets
480-00 PREPAID EXPENSES 4,101.48
Total Other Current Assets $ 4,101.48
Total Current Assets $ 6,670,675.88
Fixed Assets
104-00 Office Furniture & Equipment 10,118.37
105-00 Accumulated Depreciation -10,118.37
Total Fixed Assets $ 0.00
TOTAL ASSETS $ 6,670,675.88
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
601-00 ACCRUED LIABILITIES 2,181,154.64
Total Liabilities $ 2,181,154.64
Equity
3000 Opening Bal Equity 0.00
909-00 Retained Earnings 6,035,272.23
Net Revenue -1,545,750.99
Total Equity $ 4,489,521.24

TOTAL LIABILITIES AND EQUITY $ 6,670,675.88



Albany County Industrial Development Agency

Statement of Activity
January - November, 2023

Total
Revenue
2116-00 FEES 819,302.55
2401-00 INTEREST AND EARNINGS 77,941.52
Total Revenue $ 897,244.07
Gross Profit $ 897,244.07
Expenditures
6461-00 PERSONNEL SERVICES 40,713.99
6462-01 INSURANCE 428.66
6464-00 OPERATING EXPENSES 2,212,500.00
6465-01 COMPUTER/INTERNET 322.80
6466-01 DUES & SUBSCRIPTIONS 11,520.00
6467-00 LEGAL & PROFESSIONAL FEES 55,304.50
6468-00 EMPLOYEE BENEFITS 10,751.01
6469-01 PROFESSIONAL DEVELOPMENT 295.00
6470-00 BANK CHARGES 48.00
6471-11 AACA MGMT FEE 111,111.10
Total Expenditures $ 2,442,995.06
Net Operating Revenue -$ 1,545,750.99

Net Revenue -$ 1,545,750.99



ALBANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
Financial Statement Narrative
For the Period Ending November 30, 2023

This report provides an overview of the P&L and Balance Sheet for the Albany County Industrial
Development Agency YTD November 2023.

The Albany County IDA is committed to fostering economic growth and development in the region by
promoting industrial projects and supporting businesses.

The IDA’s financial performance remains robust and can be attributed to successful project
implementation and prudent financial management. The agency’s commitment to sound fiscal policies
and investments has contributed to the positive financial outcomes.

Total revenue YTD is $897,244 and our current cash position is strong at $6,666,574. Our largest
expenditure in 2023 is the $2,000,000 payment due to Plug Power. The IDA continued to invest in key
projects aimed at creating employment opportunities and fostering economic development, notably Plug
Power. These initiatives have not only generated positive economic externalities but have contributed to
the long-term viability of the region.

Looking ahead, the IDA is poised for continued success, with a robust pipeline of projects and a strategic

vision for sustainable development. The agency will remain adaptive to economic trends, regulatory
changes, and industry dynamics to ensure its relevance and effectiveness in the years to come.

Profit & Loss
Operating Revenue —

Fees collected as of November 30, 2023 are $897,244. This includes fees collected from the following:
Plug Power $811,802 and CHPE LLC $7,500.

Interest income of $77,914 is comprised of interest earned on CD’s currently held at Trustco Bank. We
are in the process of reviewing the banking RFP’s received from six area banks to see if there is an
opportunity to earn interest at higher rates.

Operating Expenses—

Personnel expenses of $40,713 include expenses paid to former employees through June 30, 2023.
Operating expenses of $2,212,500 include a payment to be made in December 2023 of $2,000,000 to
Plug Power as well as a payment that was made to the Bethlehem IDA in the amount of $212,500 for

their portion of the admin fee that was collected from Plug Power.

Dues and Subscription expense of $11,520 is comprised of dues paid to NYSEDC, Capital Region
Chamber of Commerce as well as $10,000 paid to CEG.

Legal and Professional expenses of $55,304 include a payment to Teal, Becker, Chiarmonte of $7,500 for
audit services as well as $47,804 paid to Hodgson Russ for legal services provided through September
2023.



Employee Benefit expenses of $10,751 include benefits for former employees through June 2023 to CMS
Medicare Insurance as well as Benefit Choices.

AACA Management Fee expense of $111,111 includes 5 months of the AACA mgmt fee payable at
$22,222 each month.

Balance Sheet
Assets —

Cash balance as of November 30, 2023 is $6,666,574. Of that there is $3,652,221 in the checking
account available for operating expenses. The total amount currently held in CD’s is $3,007,326.

Liabilities —

Accrued liabilities of $2,181,155 include the payment made in December 2023 to Plug Power as well as
$181,155 received in error from Greenbacker Renewable Energy.






PROPOSALS RECEIVED

CAPITAL BANK
PIONEER BANK
BANK OF COXSACKIE
COMMUNITY BANK
KEY BANK

M&T BANK






























































































































































































